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The proven, practical guide to running a successful project, every time
“This straightforward and insightful approach gives results. It provides enough structure to ensure visibility and reliable delivery without smothering you with paperwork. It's no nonsense real change for the real world.” Matthew Deardon, CEO, BT Directories

You’ve got an important project to run. You need to know what to do, in what order, to make sure it all runs smoothly. You want to come out of it with the desired result, and looking good. This book is for you. 

Project Management Step by Step is the proven, practical guide to running a highly successful project, one step at a time. It breaks down the management of the project into easy stages that will ensure you cover everything, at the right time, to bring about a successful delivery.

Refreshingly jargon-free, it’s a book for anybody who doesn’t need in-depth theory and principles of various project management techniques, but rather just wants a foolproof guide to making sure their project runs smoothly, on time and to budget. It offers an approach robust enough to ensure your success, but simple enough to be immediately applicable.

This is the fast track guide to becoming a competent and polished project manager.

“A great approach, simple to understand, yet powerful in application. It delivers the project results!”  Dave Keighley, Managing Director Operations and Logistics, NTL

 About the Author
   

Richard Newton is an experienced executive who has worked both as a management consultant and a senior manager in a number of major corporations. Over the past twenty years he has built a superb track record in the successful delivery of projects, the setting up and management of project teams, and advising companies on how to ensure successful delivery on an ongoing basis. He is an advocate and successful practitioner of simple approaches to project management.Richard is the author of The Project Manager: Mastering the Art of Delivery, FT Prentice Hall, April 2005.
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Mastering Enterprise JavaBeans (2nd Edition)John Wiley & Sons, 2001
Mastering Enterprise JavaBeans, 2nd Ed. by Ed Roman and Scott Ambler includes the new EJB specification and expanded coverage on more advanced topics for developers. (Publishers Weekly)    

    "...the style is informal, with clear explanations…an enjoyable read and good value for money..." (Computer...
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Affect Theory and Literary Critical Practice: A Feel for the Text (Palgrave Studies in Affect Theory and Literary Criticism)Palgrave Macmillan, 2019

	
		Affect Theory and Literary Critical Practice develops new approaches to reading literature that are informed by the insights of scholars working in affect studies across many disciplines, with essays that consider works of fiction, drama, poetry and memoir ranging from the medieval to the postmodern. While building...
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Darwin and Evolution for Kids: His Life and Ideas with 21 Activities (For Kids series)Chicago Review Press, 2003

	
		Darwin and Evolution for Kids traces the transformation of a privileged and somewhat scatterbrained youth into the great thinker who proposed the revolutionary theory of evolution. Through 21 hands-on activities, young scientists learn about Darwin’s life and work and assess current evidence of evolution. Activities...






	[image: ][image: SOFSEM 2008: Theory and Practice of Computer Science: 34th Conference on Current Trends in Theory and Practice of Computer Science, Nov? Smokovec]

SOFSEM 2008: Theory and Practice of Computer Science: 34th Conference on Current Trends in Theory and Practice of Computer Science, Nov? SmokovecSpringer, 2008

	This book constitutes the refereed proceedings of the 34th Conference on Current Trends in Theory and Practice of Computer Science, SOFSEM 2008, held in Slovakia, in 2008. The 57 revised full papers, presented together with 10 invited contributions, were carefully reviewed and selected from 162 submissions. The contributions are segmented...
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Achieving Service-Oriented Architecture: Applying an Enterprise Architecture ApproachJohn Wiley & Sons, 2010

	A complete, comprehensive methodology and framework for adopting and managing a successful service oriented architecture environment


	Achieving Service-Oriented Architecture helps to set up an SOA Architecture Practice defining the policies, procedures, and standards that apply not just to IT developers but to the entire...
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Microsoft Excel 2000 Functions in Practice (Que Quick Reference)Que, 1999
The Microsoft Excel 2000 Functions in Practice provides in-depth information on the functions that will maximize your use of the analytical tools within Excel 2000. Packed with examples and detailed insight into both the functions and their uses, this reference includes more than just discussions of the functions—it offers practical,...
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