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The Need for a Services Blueprint
As business processes increasingly become digitized, the role of management is changing from technology users to the reluctant “architects of services blueprints.” They need answers to strategic questions such as:


	What kind of platform will be most effective in supporting online self-service customers? 
	In a converging world of service channels—bricks, clicks, and mobile—how should firms organize, strategize, and invest?
	What is the systematic model for planning the next generation of cross-enterprise processes? What mistakes and obstacles should managers avoid? 
	How can companies make smarter investments in integration capable of binding different channels, devices, and applications?          


Scratch the surface of almost any major business issue and you will find the blueprint theme—the unifying umbrella for integrating diverse legacy and emerging technology initiatives. This is especially true in firms that are attempting to bring about tighter brick-and-click, or with the introduction of mobile technology, brick-click-and-mobile, process integration. 

The concepts of multi-channel services and service platforms are now entering the corporate technology lexicon. The Internet is becoming the delivery mechanism for a whole range of services. A big myth of e-business is that first movers have a better chance of locking out their competition. The truth is that technology provides only a temporary advantage. User requirements are constantly evolving, and just because you are first doesn’t mean you’ll stay there. When a company’s services are functional, elegant in their design, fairly priced, and a pleasure to use, the company will be successful. It will grow in the good times, weather the bad times, and make the difficult transition from one generation of technology to another. 

The Focus of this Book

The die is cast. Digitization is beginning to accelerate: e-commerce → e-business → services. Applications are evolving in parallel to support digitization inside company walls: enterprise apps → Web portals → service platforms. Service platforms are the foundation for implementing business initiatives ranging from consolidation to merger integration. They are essential for supporting cross-enterprise process imperatives such as cost reduction, new experience design, and innovation. 

Managers are not interested in the nuts and bolts of technology that the various vendors are pushing. However, they are interested in the big picture and the value derived from technology investments. We understand this dilemma and present a balanced perspective of what managers need to know to make effective technology decisions. We are writing both to challenge t...       
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CMMI Distilled: A Practical Introduction to Integrated Process Improvement, Second EditionAddison Wesley, 2003
Capability Maturity Model IntegrationSM (CMMI) has rapidly become a preferred means of improving organizational processes in industry and government. Building on a decade of work with process improvement models, including the Capability Maturity Model® (CMM®) for Software and the Systems Engineering Capability Model, a team of over two...
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ebXML Simplified: A Guide to the New Standard for Global E CommerceJohn Wiley & Sons, 2002
Discover how to implement ebXML solutions with this concise introduction to the essentials
ebXML is the new standard for business-to-business (B2B) data exchange and the cornerstone of the next generation of B2B applications. This emerging e-commerce standard leverages the flexibility of XML to build an e-commerce infrastructure. Written...
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SAP MM Certification And Interview Questions: SAP MM Interview Questions, Answers, And ExplanationsEquity Press, 2005
The Comprehensive Guide for SAP MM Consultants and   Managers

SAP MM Certification Questions, Answers, and   Explanations!

It's clear that MM is one of the core modules in   SAP, but finding relevant resources can be difficult. SAP MM Interview   Questions, Answers, and Explanations will guide you...
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Computer Science and its Applications: CSA 2012 (Lecture Notes in Electrical Engineering)Springer, 2012

	The 4th FTRA International Conference on Computer Science and its Applications (CSA-12) will be held in Jeju, Korea on November 22~25, 2012. CSA-12 will be the most comprehensive conference focused on the various aspects of advances in computer science and its applications. CSA-12 will provide an opportunity for academic and...
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Drupal Search Engine OptimizationPackt Publishing, 2012


	Drupal is one of the most popular web content management systems. It powers a

	number of today's websites and is a solid choice for many businesses that want to

	create a compelling online presence. On today's Web, when noise and competition

	are at their highest levels ever, simply having a great site isn't enough. If you...
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A Primer on Scientific Programming with Python (Texts in Computational Science and Engineering)Springer, 2014

	The book serves as a first introduction to computer programming of scientific applications, using the high-level Python language. The exposition is example and problem-oriented, where the applications are taken from mathematics, numerical calculus, statistics, physics, biology and finance. The book teaches "Matlab-style" and...
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