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	Enhance Fundamental Value and Establish Competitive Advantage with Leadership Agility


	 


	Whether you’re leading an organization, a team, or a project,  Stand Back and Deliver  gives you the agile leadership tools you’ll need to achieve breakthrough levels of performance. This book brings together immediately usable frameworks and step-by-step processes that help you focus all your efforts where they matter most: delivering business value and building competitive advantage.


	 


	You’ll first discover how to use the authors’ Purpose Alignment Model to make better up-front decisions about where to invest limited resources–and how to filter out activities that don’t drive market leadership. Next, you’ll learn how to collaborate in new ways that unleash your organization’s full talents for innovation. The authors offer the Context Leadership Model for understanding the unique challenges of any project, and they help you tailor your leadership approach to address them. You’ll find a full chapter on organizing information to promote more effective, value-driven decision-making. Finally, drawing on decades of experience working with great leaders, the authors focus on a critical issue you’ll face over and over again: knowing when to step up and lead, and when to stand back and let your team produce results.


	 


	Coverage includes

	
		
			Effectively evaluating, planning, and implementing large system projects

	
	
		
			Reducing resistance to process improvements

	
	
		
			Bringing greater agility to the way you manage products, portfolios, and projects

	
	
		
			Identifying the tasks that don’t create enough value to be worth your time

	
	
		
			Developing the forms of collaboration that are crucial to sustaining innovation

	
	
		
			Mitigating project risks more effectively–especially those associated with complexity and uncertainty

	
	
		
			Refocusing all decision-making on delivering value to the organization and the marketplace

	
	
		
			Making decisions at the right time to leverage the best information without stifling progress
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Encyclopedia of Creation MythsABC Clio, 1994
A myth is a narrative projection of a given cultural group's sense of its sacred past and its significant relationship with the deeper powers of the surrounding world and universe. A myth is a projection of an aspect of a culture's soul. In its complex but revealing symbolism, a myth is to a culture what a dream is to an...
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Fungi and Food SpoilageSpringer, 2009
This is the third edition of the definitive work on fungi in foods covering identification, isolation, enumeration, taxonomy, physiology and mycotoxin formation. High quality halftones provide a book of great value to food microbiologists, mycologists, food scientists and technologists and all those involved in food quality and safety.
...
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Defining and Deploying Software ProcessesAuerbach Publications, 2005
I gravitated into the process world several years ago after performing
almost all roles in the software engineering environment — both as a
programmer and in various management positions. That environment
covered both the commercial software development world and the government
contracting software development world. I...
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Learn Active Directory Management in a Month of LunchesManning Publications, 2014

	
		Summary

	
		Learn Active Directory Management in a Month of Lunches is a practical, hands-on tutorial designed for IT pros new to Active Directory. It skips the theory and concentrates on the day-to-day administration tasks you need to know to keep your network running smoothly. Just set aside an hour a day for...
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CSS Floating: Floats and Float ShapesO'Reilly, 2016

	
		While flowing text around images is certainly nothing new, with CSS you can float any element, from images to paragraphs to lists. In this practical guide, author Eric Meyer reveals some interesting—and surprising—ways to use CSS floats in your web design, including the latest capability to flow content past...
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Jakarta Commons CookbookO'Reilly, 2004
This collection provides expert tips for using the utilities  of the Java-based Jakarta Commons open source project. You  don't have to be an expert, the book's solution-based format  contains code examples for a wide variety of web, XML,  network, testing, and application projects. If you want to  learn how to use Jakarta Commons utilities to...





	





©2021 LearnIT (support@pdfchm.net) - Privacy Policy
