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The first resource available presenting the unique SCOR (Supply Chain Operations Reference) model developed by the Supply-Chain Council, Supply Chain Excellence takes you step-by-step through every moment in the supply chain project lifecycle.

Based on the SCOR Project Roadmap, the book shows how a company can achieve core competency in supply chain improvement by following the proven, widely accepted techniques of the SCC. Including summaries of tasks, key required executive behaviors, graphics, diagrams, and sample deliverables, the book shows you how to:

	Gain support and build confidence by educating the enterprise about supply chain improvement.
	Optimize enterprise resource planning.
	Conduct relevant competitive analysis to define business opportunities.
	Meet financial commitments and achieve significant return on investment.
	Maximize your use of existing technology.
	Align strategy, material flow, work flow, and information flow to focus on the right changes.
	Implement those changes to achieve sustainable competitive advantage.


From establishing the metrics that will determine the project’s level of success for conducting the proper competitive analysis to define business opportunity, this is the one book that provides the official, proven strategies of the Supply Chain Council, and shows you how to adapt them in your own organization. A hands-on guide to achieving operational superiority, Supply Chain Excellence gives you the exact answers you need, whether you’re trying to improve the performance of an existing supply chain system, or implement a new one.

 About the Authors 

Peter Bolstorff is President and CEO of SCE Limited, which supports “do-it-yourself” supply chain performance through education, coaching, and process expertise. Prior to that, he was Executive Director of Supply Chain for PRAGMATEK Consulting Group; his practitioner experience includes Supply Chain and Operations leadership in Fortune 50 companies in the functional areas of customer service, purchasing, manufacturing, engineering, and order fulfillment. 


Robert Rosenbaum is publisher, editorial director, and founding editor of Supply Chain Technology News, the leading magazine for senior and supply chain managers in manufacturing industries. An award-winning journalist, he has focused for his entire career on business topics ranging from entrepreneurship to corporate quality initiatives. He has also worked in marketing, providing internal and external communications counsel for Fortune 500 clients.
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Cisco ASA: All-in-One Firewall, IPS, Anti-X, and VPN Adaptive Security Appliance (2nd Edition)Cisco Press, 2010
For organizations of all sizes, the Cisco ASA product family offers powerful new tools for maximizing network security. Cisco ASA: All-in-One Firewall, IPS, Anti-X and VPN Adaptive Security Appliance, Second Edition, is Cisco's authoritative practitioner's guide to planning, deploying, managing, and troubleshooting...
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Winternals: Defragmentation, Recovery, and Administration Field GuideSyngress Publishing, 2006
Winternals first came to my rescue in November of 1999. It was then that I purchased my Winternals Administrator's Pak. It contained BlueSave Version 1.01, ERD Commander Professional Version 1.06, Monitoring Tools (Filemon and Regmon) Enterprise Editions Version 1.0, NTFSDOS Professional Version 3.03, NTRecover Version 1.0, and Remote Recover...
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Linux System Programming Techniques: Become a proficient Linux system programmer using expert recipes and techniquesPackt Publishing, 2021

	
		Find solutions to all your problems related to Linux system programming using practical recipes for developing your own system programs

	
		Key Features

		
			Develop a deeper understanding of how Linux system programming works
	
			Gain hands-on experience of working with different...
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The Jet EngineRolls-Royce, 1996
This book has been written to provide a simple and self-contained description of the working and underlying principles of the aero gas turbine engine. The use of complex formulae and the language of the specialist have been avoided to allow for a clear and concise presentation of the essential facts. Only such description and formulae, therefore,...
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The Rational Homo Psychologicus: Creating Thoughtful BusinessesPalgrave Macmillan, 2019

	
		This is a challenger book. It systematically modifies the assumptions of the homo economicus and homo sociologicus by constructing a deeper foundation of human and corporate personhood. The new theory of homo psychologicus probes into a long-forgotten common sense: humans are rationally irrational homo psychologicus, as are...
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ABAP Cookbook: Programming Recipes for Everyday Solutions, SAP ABAPSAP Press, 2010

	With this book, get answers to typical ABAP development problems or tasks: persistence programming, interface programming, security and tracing techniques, etc. The complexity of the recipes ranges from the simple starter plates to the complex main courses and some sweet deserts, of course! Each chapter is a short tutorial in itself, all...
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