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The corporate board game is complex and fraught with dangers for the unwary. In this practical look at life at the top of the organisational tree, Peter Waine distils his many years experience and exclusive access to leading board directors into a biting exposé of how company decisions are really made and executed. The Board Game offers an unprecedented close-up of why companies behave the way they do, where they go wrong, and what can be done to put things right. In particular, the critical and often fraught relationship between CEO and Chairman is examined, along with the role of non-executive directors, a companys relationship with the City, international trading, corporate characters and cultures, psychology and emotions, and strategies through a boom and bust cycle.
   
   The Board Game is the book all company leaders, senior and aspiring executives, and captains of industry have been waiting for. It will enable you to see the wood for the trees in corporate life and its conclusions will point the way to a winning formula in the boardroom.     

       About the Author


   Peter Waine has worked for both manufacturing companies and professional firms and has main board experience both as an executive and non-executive director of companies with turnover of up to £1 billion. He is chairman of both a Remuneration and Audit Committee. A former CBI director, he is co-founder of Hanson Green, the leading company in the field of non-executive appointments, and co-author of both The Independent Board Director, the acknowledged management book on non-executive directors, and Takeover, the acclaimed business novel, translated into five foreign languages. He is a former trustee of the Royal Opera House, a member of the International Cricket Council and a former member of the Council of the European Business School, the Institute of Management, and former chairman of the Tree Council. He is currently Chairman of Brogdale Horticultural Trust, which is the largest collection of soft fruits in the world.       
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VMware vSphere 5.5 CookbookPackt Publishing, 2015

	A task-oriented guide with over 150 practical recipes to install, configure, and manage VMware vSphere components


	About This Book

	
		Explore the use of command line interface (CLI) to consistently configure the environment and automate it reasonably
	
		Discover the best practices to deploy...
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Programming Microsoft Visual InterDev 6.0Microsoft Press, 1999
"Visual InterDev promises to become the de facto standard for  constructing dynamic, data-driven Web applications for the entire software industry.  In fact, many Web sites and applications have already been created using  Visual InterDev, and you can expect to see many more as time goes by."
This was the prediction I made in the...


	[image: ]	[image: ][image: Introduction to MATLAB for Engineers]

Introduction to MATLAB for EngineersMcGraw-Hill, 2010

	Formerly used mainly by specialists in signal processing and numerical
	analysis, MATLAB® in recent years has achieved widespread and enthusiastic
	acceptance throughout the engineering community. Many engineering
	schools now require a course based entirely or in part on MATLAB early in
	the curriculum. MATLAB is programmable and has...
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Thermal Design of Electronic Equipment (Electronics Handbook Series)CRC Press, 2000

	In a field where change and growth is inevitable, new electronic packaging problems continually arise. Smaller, more powerful devices are prone to overheating, causing intermittent system failures, corrupted signals, lower MTBF, and outright system failure. Since convection cooling is the heat transfer path most engineers take to deal with...
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SQL Server 2005 T-SQL Recipes: A Problem-Solution ApproachApress, 2005
When it comes to performing your daily SQL Server tasks, technical documentation tends to
tell you more than you need to know.

Let’s say that you’re in a hurry, and you want to add a unique constraint to a table before
someone inserts a duplicate value into it. Where do you look?

One obvious choice is SQL...
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English IdiomsOxford University Press, 1989
Published for the first time in colour, The Oxford Colour Portuguese Dictionary covers over 40,000 words and phrases, and over 60,000 translations. It has the same exceptionally clear colour layout as the other titles in the series. Every word or phrase the user wants to translate is highlighted in blue, making this the most instantly accessible...
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