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	Tackle every management challenge with skill and confidence!


	Managers are faced with a variety of challenges every day. There are decisions to make, conflicts to resolve, and strategies to implement, among many other responsibilities. As a new manager you need to build the skills necessary for tackling problems head-on.


	The Complete New Manager is a valuable toolkit that helps you meet day-to-day challenges quickly and effectively. Filled with tips, techniques, and proven advice from renowned experts, The Complete New Manager teaches you how to:

	
		Become a dynamic leader who instills confidence in both employees and upper management
	
		Hire the right people and cultivate an environment that makes them want to stay
	
		Develop and encourage free-flowing, two-way communication with your staff
	
		Use proven techniques to deal with difficult people and problem employees
	
		Successfully plan and implement business strategies large and small
	
		Produce sustained, positive results that impress your bosses



	The key to successful management is the ability to meet challenges as they arise. Here, in one volume, is everything you need to bolster your on-the-job skills and reach the highest levels of success.
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Windows 7 Device Driver (Addison-Wesley Microsoft Technology Series)Addison Wesley, 2010

	This book provides the technical guidance and understanding needed to
	write device drivers for the new Windows 7 Operating System. It takes this
	very complex programming development, and shows how the Windows
	Driver Framework has greatly simplified this undertaking. It explains the
	hardware and software architecture you must...
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From QoS Provisioning to QoS Charging: Third COST 263 International Workshop on Quality of Future Internet Services, QofIS 2002, and Second InternationalSpringer, 2002
This book constitutes the joint refereed proceedings of the Third COST 263 International Workshop on Quality of Future Internet Services, QofIS 2002 and the Second International Workshop on Internet Charging and QoS Technologies, ICQT 2002, held in Zurich, Switzerland, in October 2002.
The 30 revised full papers presented together with an...
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Visual C++ in 12 Easy Lessons/Book and Cd-RomSams Publishing, 1995
Visual C++ in 12 Easy Lessons is aimed primarily at beginning programmers who have never programmed or have
never seen a C++ program. Text, questions, exercises, and numerous program listings are aimed at both beginning
programmers and those new to Visual C++.

If you already program but have never had the time to tackle Visual...
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Greatest Guide to Photography: Because It's More Than Pushing the Button (Greatest Guides)Greatest Guides Limited, 2012

	Photography tips and advice to help you... + add wow to your images with simple, little-known techniques that change a good shot into a great shot + get pin-sharp, perfectly composed & correctly exposed images, time and time again + choose the best camera and identify only those essential accessories + take stunning portraits of your...
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Grid ComputingSpringer, 2004
This book constitutes the thoroughly refereed post-proceedings of the Second European AcrossGrid Conference, AxGrids 2004, held in Nicosia, Cyprus in January 2004.

The 27 revised full papers and 4 revised short papers presented were carefully selected during two rounds of reviewing and improvement from 57 submissions. The papers address...
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Head First PHP & MySQL (A Brain-Friendly Guide)O'Reilly, 2008
If you're ready to create web pages more complex than those you can build with HTML and CSS, Head First PHP & MySQL is the ultimate learning guide to building dynamic, database-driven websites using PHP and MySQL. Packed with real-world examples, this book teaches you all the essentials of server-side programming, from the fundamentals...
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