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	The First 90 Days: Critical Success Strategies for New Leaders at All Levels, 9781591391104 (1591391105), Harvard Business School, 2003
Whether challenged with taking on a startup, turning a business around, or inheriting a high-performing unit, a new leader's success or failure is determined within the first 90 days on the job.
 

In this hands-on guide, Michael Watkins, a noted expert on leadership transitions, offers proven strategies for moving successfully into a new role at any point in one's career. The First 90 Days provides a framework for transition acceleration that will help leaders diagnose their situations, craft winning transition strategies, and take charge quickly.

Practical examples illustrate how to learn about new organizations, build teams, create coalitions, secure early wins, and lay the foundation for longer-term success. In addition, Watkins provides strategies for avoiding the most common pitfalls new leaders encounter, and shows how individuals can protect themselves-emotionally as well as professionally-during what is often an intense and vulnerable period.

Concise and actionable, this is the survival guide no new leader should be without.

About the Author
 

   Michael Watkins is an Associate Professor of Business Administration at the Harvard Business School, where he does research on leadership and coalition building. He is the coauthor of Right from the Start: Taking Charge in a New Leadership Role (HBS Press, 1999), and the author of Leadership Transitions, an HBSP eLearning Program.       
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Learn to Program with Minecraft Plugins: Create Flaming Cows in Java Using CanaryModPragmatic Bookshelf, 2014

	The first edition of this book used the Bukkit modding server and library, which was taken down due to a legal dispute in September 2014. This new edition has been completely revised to replace Bukkit with the CanaryMod library.

	

	The bestselling, kid-tested book for Minecraft is now updated for CanaryMod! Write your own...


		

Beginning ASP.NET 1.1 with VB.NET 2003Wrox Press, 2004
This book teaches you how to build custom ASP.NET Web sites from the ground up. An expert team of authors uses its extensive ASP.NET programming experience to give you hands-on instruction in the best way to create Web sites with ASP.NET. This completely updated edition features new examples, and all code is written and tested for ASP.NET version...

		

Introduction to Machine Learning with Python: A Guide for Data ScientistsO'Reilly, 2016

	
		Machine learning has become an integral part of many commercial applications and research projects, but this field is not exclusive to large companies with extensive research teams. If you use Python, even as a beginner, this book will teach you practical ways to build your own machine learning solutions. With all the data available...






	

Taking Your iPhone to the Max (Technology in Action)Apress, 2007
Taking Your iPhone to the Max introduces you to the iPhone, Apple’s handheld marvel of a device. Starting with a guide to setting up your iPhone and activating service, Taking Your iPhone to the Max documents each of the iPhone’s built-in applications. You’ll discover how to connect to the Internet, send and receive e-mail, listen...

		

NOOK HD: The Missing ManualO'Reilly, 2013

	
		You can do many things with NOOK HD right out of the box, but if you really want to get the most from your HD or HD+ tablet, start with this book. With clear instructions, full-color illustrations, and savvy advice from technology expert Preston Gralla, you’ll learn how to use email and the Web, watch movies and shows, play...



		

How to Make a RobotMaker Media, Inc, 2018

	
		
			Learn the basics of modern robotics while building your own intelligent robot from scratch! You'll use inexpensive household materials to make the base for your robot, then add motors, power, wheels, and electronics.

			

			But wait, it gets better: your creation is actually five robots in one! -- build...
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