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So, what exactly is a new manager supposed to do? You have no
doubt met bosses who feel that their job is to tell others what to
do. Unfortunately, these managers really have not learned what
their role is. It is not to direct people, although some of that may
be needed. Rather, management should be the process of getting
people to become self-directed. The fifth edition of The First-Time
Manager will enable you to do that.

Application of the principles described in this book should
benefit anyone who is about to embark on a managerial career.
Our relationship with other human beings is the most challenging
opportunity that exists for us. It covers all aspects of our
lives.

If you are going to be a respected manager, you need to find
opportunities to gain the support and commitment of your direct
reports without having to use your positional power (your
title) over them. The best managers get their team members to
willingly do what they are supposed to, as opposed to doing it
only because the manager said so.

This book is written in a conversational manner, making it
easy for you to follow along and absorb the ideas presented.
You’ll find it easy to refer back to specific areas when problems
arise in the future. After several months of managing people,
reread the book. Many of the concepts will take on additional
usefulness at that time.
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Managing Power Electronics: VLSI and DSP-Driven Computer SystemsJohn Wiley & Sons, 2005
This book discusses state-of-the-art power management techniques of
modern electronic appliances relying on such Very Large Scale Integration
(VLSI) chips as CPUs and DSPs.

It also covers specific circuit design issues and their implications,
including original derivation of important expressions.
This book is geared...
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Database in DepthO'Reilly, 2005
This book sheds light on the principles behind the relational model, which is  fundamental to all database-backed applications--and, consequently, most of the  work that goes on in the computing world today. Database  in Depth: The Relational Model for Practitioners goes beyond the hype and  gets to the heart of how...
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Programming Microsoft SQL Server 2000 with Microsoft Visual Basic .NETMicrosoft Press, 2002
Learn how to turn data into solutions with SQL Server 2000, Visual Basic .NET, and XML. Get a fundamental grasp of SQL Server 2000 data access, data manipulation, and data definition T-SQL programming techniques, Visual Basic .NET language enhancements, Microsoft Visual Studio .NET integrated development environment advances, and the...
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Premiere Elements 2 for Windows: Visual QuickStart GuidePeachpit Press, 2005
Premiere Elements is geared to newbie filmmakers and hobbyists, students, business users, and home users who want professional-looking videos, but don't want or need the advanced power of classic Adobe Premiere Pro.   With Premiere Elements 2 for Windows: Visual QuickStart Guide, readers can start from the beginning to get a tour of the software,...
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Modeling and Application of Electromagnetic and Thermal Field in Electrical EngineeringSpringer, 2019

	Co-authored by an international research group with a long-standing cooperation, this book focuses on engineering-oriented electromagnetic and thermal field modeling and application. It presents important contributions, including advanced and efficient finite element analysis used in the solution of electromagnetic and thermal field problems for...
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Learning ActionScript 2.0 for Macromedia Flash 8Macromedia Press, 2005
Powerful development and design tools require thorough and  authoritative technical advice and documentation. When it comes to Macromedia  Flash, no one is more authoritative than Macromedia Development and writing  teams. Now their official documentation is available to you in printed book  form. As you work, keep this guide by...






	





©2021 LearnIT (support@pdfchm.net) - Privacy Policy
