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	The Subtle Art of Strategy: Organizational Planning in Uncertain Times, 9781567204353 (156720435X), Praeger Publishers, 2003
"Before Jack Welch there was Ian Wilson. In his years at GE, Wilson pioneered the concept that strategists must learn to plan in the face of uncertainty....In this brilliant volume he summarizes the strategic state-of-the-art in terms that are as clear as they are practical. Nobody has said it better." - James O'Toole University of Southern California and author of Leadership A to Z     

   Strategy--and the planning that created it--has too often failed to deliver its promised results. The reasons for this failure are many and varied, but include an over-reliance on the "next big thing" in strategic methodology, a failure to recognize and deal with the total change that strategy requires in an organization, and an inability to deal with uncertainty. Wilson argues that strategy is a subtle and demanding art, far more than it is a science or a methodology. To succeed in dealing with complex, interacting forces inside and outside the organization, strategy must: -- Deal with the totality of the organization in the context of its total environment (not just one function or one facet of the organization) -- Learn to "harness the power of opposites" (the sometimes conflicting objectives of the organization, e.g., the long term and short term; vision and execution; economic constraints and social responsibility) -- Deal constructively with pervasive uncertainty in its future -- Develop a strategic vision -- Create a culture that fosters a "strategic mindset" throughout the organization. Without constant change and adaptation, a strategy will fail. Continuing success depends, therefore, upon constant learning from customers, competitors, changes in our environment, and our own mistakes.     

       About the Author

   IAN WILSON is an international management consultant, author, and authority on scenario planning and strategic management. Principal of Wolf Enterprises, a consultancy in San Rafael, California, he started his career in England and later joined General Electric in the United States. At GE, as a member of the strategic planning staff, he established their pioneering Business Environmental Analysis component before becoming a public policy advisor to GE's chief executive officer. Later, as a senior management consultant with SRI International, he worked with senior management teams in a variety of industries.
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Drupal Web ServicesPackt Publishing, 2010

	Drupal is a rich and dynamic open source content management system that can feed content into its framework from other Web applications including Facebook, Flickr, Google, Twitter, and more, using standard communication protocols called web services. You may be aware that content can be driven to your Drupal site from different web...


		

Orthopedic Principles - A Resident's GuideSpringer, 2005

	The scope of orthopedic knowledge has expanded to such a degree that it has become increasingly difficult to maintain a fundamental grasp of the required knowledge base. This is compounded by the time constraints on adult learning, with the student or practitioner faced with ever-increasing demands on their time. This text is a much needed...


		

Beginning C# 2008: From Novice to ProfessionalApress, 2007
Get comfortable with the most powerful version of the .NET Framework devised yet, by embracing new techniques and innovations to create your applications faster, using a wide range of tools.
The C# 2008 language is your gateway to the powerful .NET platform. C# combined with Visual Studio gives you the...





	

Beginning J2EE 1.4: From Novice to Professional (Apress Beginner Series)Apress, 2004

	The Java 2 Enterprise Edition (J2EE) is an extremely powerful platform for developing enterprise-level Java-based applications, primarily for the server. This book shows you how to harness that power, guiding you through the details of how the pieces of the J2EE platform fit together.


	This book goes further than just showing you...


		

Digital Signal Processing: Laboratory Experiments Using C and the TMS320C31 DSKJohn Wiley & Sons, 1998
"A practical guide to using the TMS320C31 DSP Starter Kit
With applications and demand for high-performing digital signal processors expanding rapidly, it is becoming increasingly important for today's students and practicing engineers to master real-time digital signal processing (DSP) techniques.

Digital Signal Processing:...


		

Security and Privacy in Smart GridsCRC Press, 2013

	Presenting the work of prominent researchers working on smart grids and related fields around the world, Security and Privacy in Smart Grids identifies state-of-the-art approaches and novel technologies for smart grid communication and security. It investigates the fundamental aspects and applications of smart grid security...
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