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Tackles the mismatch of business expectations and IT activities     

       Business expectations of their IT departments are simple: Deliver IT without fuss, get involved in achieving business results, and provide leadership. But while business emphasis is on business results and leadership, IT is focused on the technology.

How to get your IT Department to Add Real Value to Business presents a practical framework that defines the roles and activities for the CIO to meet business expectations. It introduces a new approach to IT in large organizations, which shifts the focus from day to day technological operations to three critical areas of performance for IT: IT management, business results and information leadership.

The concepts are simple and elegant but the implementation is increasingly demanding. However, these changes are essential if in-house IT functions are to survive and prosper in organizations.

The author's framework has already proven itself in changing business and IT perspectives significantly. Large organisations have commenced the implementation process, and are reporting significant results. The book offers ground-breaking perspectives on the role of IT in organisations. These perspectives are finding favour with business and IT people alike. The book offers practical and anecdotal examples and plans to assist in implementing the framework.                                       

*CIOs will benefit from a radically changed perspective on how they can gain real alignment and add real value to their business
*Business management will benefit from a new understanding of what they should expect from their IT functions
*Offers a new common language to talk meaningfully about IT and business issues     

       About the Author
   
Terry White is one of the most original thinkers in IT management to surface in recent years. He was one of the first IT gurus to identify the need for IT Departments to radically transform themselves to accommodate the business realities of the 21st century. This has been Terry's clarion call for the past 10 years.

Before becoming a consultant and author, Terry was the CIO for a large industrial concern for many years. He has written numerous articles and academic papers. His last book was titled: "Reinventing the IT department" and he has given seminars and workshops and consulted widely on this topic.

Terry consults to large organisations on business strategy, strategic information management and IT organisation.

He has lectured on a number of MBA and other academic programs.
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Web Services Testing with soapUIPackt Publishing, 2012


	This book is all about using soapUI for functional and performance testing of

	service-oriented solutions. soapUI can be used to test various aspects of a

	service-oriented solution without merely playing the role of a web service

	invocation tool. We will follow a simple tutorial-style approach throughout

	the book in which we...
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Object-Oriented Database Systems: Concepts and ArchitecturesAddison Wesley, 1993

	Of all currently available database systems, object-oriented database systems represent some of the most promising ways of meeting the demands of the most advanced applications, in those situations where conventional systems have proved inadequate. This book deals systematically with object-oriented systems and looks at their data models and...
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Current Issues in Knowledge Management (Premier Reference Source)IGI Global, 2008
As global enterprise grows increasingly reliant on electronic data, processes, and procedures, studies of the management of organizational knowledge are emergin at the forefront of critical research.
Current Issues in Knowledge Management combines cutting-edge research on the cultural, technical, organizational, and human...
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Programming Amazon EC2O'Reilly, 2011

	Thank you for picking up a copy of this book. Amazon Web Services (AWS) has amazed
	everyone: Amazon has made lots of friends, and all its “enemies” are too busy admiring
	AWS to do much fighting back. At the moment, there is no comparable public Infrastructure
	as a Service (IaaS); AWS offers the services at a scale that has...
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Maoism: A Global HistoryVintage, 2020

	*** WINNER OF THE 2019 CUNDILL HISTORY PRIZE

	SHORTLISTED FOR THE BAILLIE GIFFORD PRIZE FOR NON-FICTION 2019

	SHORTLISTED FOR THE NAYEF AL-RODHAN PRIZE FOR GLOBAL UNDERSTANDING

	SHORTLISTED FOR DEUTSCHER PRIZE

	LONGLISTED FOR THE 2020 ORWELL PRIZE FOR POLITICAL WRITING***
...
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Building WordPress Themes from ScratchCreateSpace Independent Publishing Platform, 2014

	Walk through the steps you need to build your very own WordPress theme! Included with the book is a WordPress theme and other necessary files, so roll up your sleeves and let Joe take you through the process explaining what you need to do - and why you’re doing it - every step of the way. Hi, I’m Joe, the author of Building...
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