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	A pragmatic approach to project management


	Many projects fail to deliver on time or on budget, or even to deliver a workable product that satisfies the customer. While good project management goes a long way towards ensuring success, managers often fail to follow the plans they implement. This unique guide helps you understand and successfully handle project management, once and for all. Covering practical ways to solve problems you'll typically face when managing actual projects, this pragmatic book takes you through a full project management lifecycle. You'll find ample tips, tricks, and best practices--all richly illustrated with real case studies.


	Find out how to plan for risk, get wayward projects back on track, manage a whole portfolio of projects, and much more. Each topic in the book is mapped to the exam topics of the PMP Certification Exam, so PMP certification candidates can also use this book for test prep. The book's companion web site offers downloadable forms, templates, and checklists.

	
		Explains project management for the real world using a pragmatic approach that includes field-tested techniques, case studies to illustrate concepts, helpful tips and tricks, and downloadable content
	
		Guides you to project management success by providing friendly advice, as if you had a friend or project management consultant at your side, discussing issues
	
		Explores how to run successful meetings, how to get wayward projects back on track, planning for risk, and how to manage multiple projects



	Manage your next project with a personal consultant: your own copy of Your Project Management Coach: Best Practices for Managing Projects in the Real World.
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The Cloud DBA-Oracle: Managing Oracle Database in the CloudApress, 2017

	
		Learn how to define strategies for cloud adoption of your Oracle database landscape. Understand private cloud, public cloud, and hybrid cloud computing in order to successfully design and manage databases in the cloud.

	
		The Cloud DBA-Oracle provides an overview of Database-as-a-Service (DBaaS) that you can use...
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IT Project Management HandbookManagement Concepts, 2001
Now you can manage IT projects quickly, easily, on time, and on budget!
IT project management has developed into a complex process with a broader scope of responsibilities than ever before. Here is the newest and most comprehensive book to offer winning insights and strategies on how to manage every step of the process. Written by two of this...
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Database Processing (12th Edition)Prentice Hall, 2011

	The 12th edition of Database Processing: Fundamentals, Design, and Implementation refines
	the organization and content of this classic textbook to reflect a new teaching and professional
	workplace environment. Students and other readers of this book will benefit from new
	content and features in this edition.

...
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Physics Modeling for Game ProgrammersCourse Technology PTR, 2004
Programmers who want to include 3D math and physics in a game have to wade through physics textbooks and dreary tomes on linear algebra and group theory, only to find that the material is too abstract to be used directly in their games. This book gives readers the skills they want and need to incorporate real physics into their games. As they work...
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Digital SLR Cameras & Photography For DummiesFor Dummies, 2005
Get the lowdown on megapixels, lenses, and filters      

Choose the right camera and accessories, get perfect shots, and edit like a pro       

Excited about that new digital SLR and eager to find inventive ways to put all its features to work? This book will help! It shows you (in rich, full color) exactly what you and your...
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Assembly Language Step-By-StepJohn Wiley & Sons, 1992
What astonishes me about learning how to program is not that it's so hard, but that it's so easy. Am I nuts? Hardly. It's just that my curse is the curse of a perfect memory, and I remember piano lessons. My poor mother paid $600 in 1962 for a beautiful cherrywood spinet, and every week for two years I trucked off to Wilkins School of Music for a...
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