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Project Leadership (The Project Management Essential Library)Management Concepts, 2003
Product Leadership traces the development of project leadership as fundamental to completing projects effectively, delineates the leadership tasks that must be accomplished at each stage of the project’s life, and helps the reader develop wisdom in making decisions both by learning the ramifications of certain decisions and by seeing...

		

Essentials of Software Project ManagementManagement Concepts, 1999
The traditional project management rules do not apply in the software world. While not all software projects operate in a state of crisis, it is certainly true that most do. Accordingly this book approaches software project management from two directions: (1) how to plan and manage a software project; and (2) how to regain control of a project...


		

IT Project Management HandbookManagement Concepts, 2001
Now you can manage IT projects quickly, easily, on time, and on budget!
IT project management has developed into a complex process with a broader scope of responsibilities than ever before. Here is the newest and most comprehensive book to offer winning insights and strategies on how to manage every step of the process. Written by two of this...
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