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The traditional project management rules do not apply in the software world. While not all software projects operate in a state of crisis, it is certainly true that most do. Accordingly this book approaches software project management from two directions: (1) how to plan and manage a software project; and (2) how to regain control of a project that has been overwhelmed by events.

Essentials of Software Project Management provides real-world strategies to make every software project more organized and less frantic.

Rely on Essentials of Software Project Management  to help you:

	Recognize the early warnings that a software project is heading off track - and know how to redirect it.
	Gather the right people and right tools to ensure a successful software project.
	Plan, track, and control a software project at each critical stage.
	Manage software defects to deliver products that meet or exceed quality objectives.
	Conduct software reviews, walkthroughs, and inspections to spot problems before they turn into crises.
	Recover software projects that are suffering from lack of control, and more!


 About the Author 

Richard Bechtold, Ph.D., is founder and president of Abridge Technology is Ashburn, Virginia. He has 19 years of experience developing and managing complex software systems, architectures, and environments. He is also an adjunct faculty member at George Mason University in Fairfax, Virginia.
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Corona SDK Mobile Game Development: Beginner's GuidePackt Publishing, 2012


	This book is designed to introduce you to the basic standards of using the Corona SDK across

	iOS and Android platforms. You will enhance your learning experience by building three

	unique games in easy-to-follow steps. Apart from developing games, you will also dive into

	learning about social network integration, In-App Purchasing,...
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Introduction to Texture Analysis: Macrotexture, Microtexture, and Orientation Mapping, Second EditionCRC Press, 2009

	The first edition of Introduction to Texture Analysis: Macrotexture, Microtexture, and Orientation Mapping broke new ground by collating seventy years worth of research in a convenient single-source format. Reflecting emerging methods and the evolution of the field, the second edition continues to provide comprehensive...
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UML for Database DesignAddison Wesley, 2001
The Unified Modeling Language (UML), the standard graphical notation for  modeling business and software application needs, has emerged as an effective  modeling tool for database design. When used as a common modeling language for  the many facets of system development, the UML can serve as a unifying framework  that facilitates...
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Herbal and Traditional Medicine: Molecular Aspects of Health (Oxidative Stress and Disease)CRC Press, 2004

	Responding to the increased popularity of herbal medicines and other forms of complementary or alternative medicine in countries around the world, this reference reviews and evaluates various safety, toxicity, and quality-control issues related to the use of traditional and herbal products for health maintenance and disease prevention and...
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Professional Azure SQL Database Administration: Equip yourself with the skills you need to manage and maintain your SQL databases on the Microsoft cloudPackt Publishing, 2018

	
		Discover how you can migrate a traditional on-premise SQL server database to a cloud-based solution with Microsoft Azure. Built with database administrators in mind, this book emulates different scenarios you might come across while working with large, complex SQL database migrations and provides solutions for effectively managing...
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The Essential Guide to HTML5Friends of Ed, 2010

	HTML5 opens up a plethora of new avenues for application and game development on the web. Games can now be created and interacted with directly within HTML with no need for users to download extra plugins, or for developers to learn new languages. Important new features such as the Canvas tag enable drawing directly onto the web page, the...
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