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In today’s competitive market, project management has become one of the most valued skills in business. To thrive, it is essential that companies deliver their projects on time and to do this, they rely heavily on the expertise of skilled project managers. This is especially the case when a company undertakes a major project that requires project managers with advanced skills.

To move from intermediate to advanced project management, a project manager must understand not only the project itself but also the overall needs of the company. He or she must also know how to build and manage teams, handle large budgets, and appreciate the difference between managing the project and managing the stakeholders.

Contents include:

	getting started
	estimating timescales and budgets
	moving from macro to micro planning
	team building
	running the project on a day-to-day basis
	project control
	shutting the project down 
	emergency actions


Advanced Project Management clearly explains these skills and sets out the processes, methods and tools that will enable a project manager to handle more complex projects.
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Data Mining and Knowledge Discovery Handbook (Texts and Monographs in Physics)Springer, 2010

	Knowledge Discovery demonstrates intelligent computing at its best, and is the most desirable and interesting end-product of Information Technology. To be able to discover and to extract knowledge from data is a task that many researchers and practitioners are endeavoring to accomplish. There is a lot of hidden knowledge waiting to be...
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Algorithmic Probability and Combinatorics: Ams Special Sessions on Algorithmic Probability and Combinatorics, October 5-6, 2007, Depaul University, ... Bc, Canada (Contemporary Mathematics)American Mathematical Society, 2010

	This volume contains the proceedings of the AMS Special Sessions on Algorithmic Probability and Combinatories held at DePaul University on October 5-6, 2007 and at the University of British Columbia on October 4-5, 2008.

	

	This volume collects cutting-edge research and expository on algorithmic probability and combinatories. It...
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Cross Platform Game Development: Make PC Games for Windows, Linux and MacJones and Bartlett Publishers, 2008

	With the increasing popularity of games that run on all PC platforms whether Windows, Mac, or Linux the search is on for game developers who can create cross-platform games. Cross-Platform Game Development explains to both beginners and experts how to use cross-platform tools, provides tutorials on setting up and compiling key gaming...
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SAP NetWeaver Business Warehouse: Administration and MonitoringSAP Press, 2010

	This book offers a complete understanding of all administration tasks that arise in a live SAP NetWeaver BW system and provides guidance on ways to solve any problems that might occur. Coverage includes all topics relevant to administration and monitoring of SAP NetWeaver BW, including basic principles, tasks, analysis, and...
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Abstract State Machines - Theory and Applications: International Workshop, ASM 2000 Monte Verita, Switzerland, March 19-24, 2000 ProceedingsSpringer, 2000
This book constitutes the thoroughly refereed post-proceedings of the International Workshop on Abstract State Machines, ASM 2000, held in Monte Verita, Switzerland in March 2000.

The 12 revised full papers presented were carefully reviewed and selected from 30 submissions. Also included are an introductory overview, two reports on...
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Network+ 2005 Q&ACourse Technology PTR, 2005
"Network+ 2005 Q&A" is a straightforward, cut-and-dry guide to preparing for the Network+ exam. Providing 800 questions and answers for the new Network+ exam, this no-fluff guide is designed to encourage self-study. Test your skills as you work through each question and then check your answers at the end of each chapter. You`ll get...
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