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Supercharge Performance by Linking Employee-Driven Career Development with Business Goals
 

How do you make career development work for both the employee and the business? IBM® has done it by tightly linking employee-driven career development programs with corporate goals. In Agile Career Development, three of IBM’s leading HR innovators show how IBM has accomplished this by illustrating various lessons and approaches that can be applied to other organizations as well. This book is for every HR professional, learning or training manager, executive, strategist, and any other business leader who wants to create a high performing organization.

 

“In the 21st century, there will be an increasing competitive need for any company to operate as a globally integrated enterprise that can effectively develop and then tap the skills and capabilities of its workforce anywhere in the world. In IBM, we have worked to enable a workforce that is adaptive, flexible, and capable of responding to changes in the marketplace and the needs of our clients. Agile Career Development shows how focusing on career development opportunities and guidance for employees is a key factor in our business strategy and a major source of value for IBM employees. This book can be used as a guide to any organization that is seeking to find practical ways to develop the talent of its workforce.”

–J. Randall MacDonald, Senior Vice President, IBM Human Resources

 

“This book highlights tried and true best practices developed at a company known the world over for active dedication to their workforce. Mary Ann, Diana, and Sheila have captured the key issues that will enhance and streamline your career development program and, subsequently, increase employee engagement, retention, and productivity. I particularly like their practical, real-life understanding of the barriers to most career development programs and the manageable framework to bring career growth to life. They also teach us how to make a business case for career development–critical in creating the foundation for a sustainable program. This includes a good blend of benefits both for the individual employee and the organization as a whole. I only wish I had this book available to me years ago when I was managing a career development program!”

–Jim Kirkpatrick, Ph.D., author of Implementing the Four Levels of Transferring Learning to Behavior


       About the Author




Mary Ann Bopp, Manager of Career Development in IBM’s Center for Learning and Development, leads design, development, and deployment of numerous IBM global career development initiatives and related processes. She has 21 years of corporate education, training, performance consulting, and project management experience, as well as 10 years of management accounting experience.

 

Diana A. Bing recently retired as IBM’s Director for Professional Development and Enterprise Learning after 31 years with the company. She led IBM’s strategic efforts to plan and deliver programs that develop IBM’s employees and enrich the company. She currently is an executive and professional coach, supports nonprofits, and is involved in developing programs regarding women and diversity.

 

Sheila Forte-Trammell, Learning Consultant in IBM’s Center for Learning and Development, has held HR positions ranging from Placement Counselor and Recruiting to Multicultural People in Technology Program Manager. She has had responsibility as a Human Resources Partner and for several of IBM’s career development programs. She is now focused on expanding IBM’s Global Mentoring Program as a business imperative across the many borders of IBM’s employee population.

 

Sheila Forte-Trammell and Diana A. Bing are coauthors of Intelligent Mentoring: How IBM Creates Value through People, Knowledge, and Relationships.
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Expert Advisor Programming: Creating Automated Trading Systems in MQL for MetaTrader 4Edgehill Publishing, 2009

	Finally, the first comprehensive guide to MQL programming is here! Expert Advisor Programming guides you through the process of developing robust automated forex trading systems for the popular MetaTrader 4 platform. In this book, the author draws on several years of experience coding hundreds of expert advisors for retail traders worldwide....
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How to Do Everything with Your iPAQ Pocket PCMcGraw-Hill, 2003
Now you can do more with your HP iPAQ Pocket PC than you ever thought possible. Use this step-by-step guide to discover all the essentials about your iPAQ and put it to work with a thorough exploration of its hardware, software, and accessories. Learn how to use your iPAQ as a portable entertainment station for music, movies and games. Find out how...
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The Art of Is: Improvising as a Way of LifeNew York University, 2019

	A MASTERFUL BOOK ABOUT BREATHING LIFE INTO ART AND ART INTO LIFE

	

	“Stephen Nachmanovitch’s The Art of Is is a philosophical meditation on living, living fully, living in the present. To the author, an improvisation is a co-creation that arises out of listening and mutual attentiveness,...
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Neutron Scattering, Volume 44 (Experimental Methods in the Physical Sciences)Academic Press, 2013

	This work covers in some detail the application of neutron scattering to different fields of physics, materials science, chemistry, biology, the earth sciences and engineering. Its goal is to enable researchers in a particular area to identify aspects of their work in which neutron scattering techniques might contribute, conceive the...
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Internet of Things for Smart Cities: Technologies, Big Data and Security (SpringerBriefs in Electrical and Computer Engineering)Springer, 2018

	
		This book introduces the concept of smart city as the potential solution to the challenges created by urbanization. The Internet of Things (IoT) offers novel features with minimum human intervention in smart cities. This book describes different components of Internet of Things (IoT) for smart cities including sensor technologies,...
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System-Level Design Methodologies for TelecommunicationSpringer, 2013

	Long-term evolution (LTE) indoor coverage is becoming important day

	by day due to multilayer design and high traffic-building premises. Nowadays, it is

	true that user expectations from operator’s indoor high-quality services and capacity

	availability provides a well-promised opportunity to offer improved LTE services

	with...
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