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	Deliver Better Games Faster, On Budget—And Make Game Development Fun Again!


	Game development is in crisis—facing bloated budgets, impossible schedules, unmanageable complexity, and death march overtime. It’s no wonder so many development studios are struggling to survive. Fortunately, there is a solution. Scrum and Agile methods are already revolutionizing development outside the game industry. Now, long-time game developer Clinton Keith shows exactly how to successfully apply these methods to the unique challenges of game development. 


	 


	Keith has spent more than fifteen years developing games, seven of them with Scrum and agile methods. Drawing on this unparalleled expertise, he shows how teams can use Scrum to deliver games more efficiently, rapidly, and cost-effectively; craft games that offer more entertainment value; and make life more fulfilling for development teams at the same time.


	 


	You’ll learn to form successful agile teams that incorporate programmers, producers, artists, testers, and designers—and promote effective collaboration within and beyond those teams, throughout the entire process. From long-range planning to progress tracking and continuous integration, Keith offers dozens of tips, tricks, and solutions—all based firmly in reality and hard-won experience.


	 


	Coverage includes

	
		Understanding Scrum’s goals, roles, and practices in the context of game development
	
		Communicating and planning your game’s vision, features, and progress
	
		Using iterative techniques to put your game into a playable state every two to four weeks— even daily
	
		Helping all team participants succeed in their roles
	
		Restoring stability and predictability to the development process
	
		Managing ambiguous requirements in a fluid marketplace
	
		Scaling Scrum to large, geographically distributed development teams
	
		Getting started: overcoming inertia and integrating Scrum into your studio’s current processes



	Increasingly, game developers and managers are recognizing that things can’t go on the way they have in the past. Game development organizations need a far better way to work. Agile Game Development with Scrum gives them that—and brings the profitability, creativity, and fun back to game development.
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Computer Security, Privacy and Politics: Current Issues, Challenges and SolutionsIRM Press, 2008

	The intersection of politics, law, privacy, and security in the context of computer technology is both sensitive and complex. Computer viruses, worms, Trojan horses, spy-ware, computer exploits, poorly designed software, inadequate technology laws, politics and terrorism all of these have a profound effect on our daily computing operations...
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Linux Networking Clearly ExplainedMorgan Kaufmann, 2001
"Bryan Pfaffenberger details the configuration and use of GNOME (as well as Enlightenment and KDE) in greater detail than anyother Linux book out there" David Wall of Amazon.com on Linux Clearly Explained

Bryan Pfaffenberger and Michael Jang bring their focused, step-by-step approach which made Linux...
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Number Theory for ComputingSpringer, 2002
There are many surprising connections between the theory of numbers, which is one of the oldest branches of mathematics, and computing and information theory. Number theory has important applications in computer organization and security, coding and cryptography, random number generation, hash functions, and graphics. Conversely, number theorists...
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Selling Skills for Complete AmateursMarshall Cavendish Limited, 2008

	Nearly everyone within a company is involved in selling at one level or another. Yet, the majority of those people are not professional frontline salespeople - they have never received any training in selling or in dealing with customers. As a result, opportunities are missed and, worse, you may even have wrecked the relationship with the...
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Maran Illustrated Effortless AlgebraCourse Technology PTR, 2005

	Produced by the award-winning maranGraphics Group, Maran Illustrated Effortless Algebra is a valuable resource to a wide range of readers-from people first being introduced to algebra to those studying for their SATs or GEDs. Maran Illustrated Effortless Algebra shows the reader the best way to perform each task, while the full-color examples...
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Microscale Diagnostic TechniquesSpringer, 2005


	The fields of micro- and nanotechnology have emerged over the past decade as a

	major focus of modern scientific and engineering research and technology.

	Driven by advances in microfabrication, the investigation, manipulation and engineering

	of systems characterized by micrometer and, more recently, nanometer

	scales has become...
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