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Now, one of the field's leading experts brings together all the knowledge and resources you need to use APM in your next project. Jim Highsmith shows why APM should be in every manager's toolkit, thoroughly addressing the questions project managers raise about Agile approaches. He systematically introduces the five-phase APM framework, then presents specific, proven tools for every project participant. Coverage includes:

	
    Six principles of Agile Project Management

    
	
    How to capitalize on emerging new product development technologies

    
	
    Putting customers at the center of your project, where they belong

    
	
    Creating adaptive teams that respond quickly to changes in your project's "ecosystem"

    
	
    Which projects will benefit from APM—and which won't  				

    
	
    APM's five phases: Envision, Speculate, Explore, Adapt, Close  				

    
	
    APM practices, including the Product Vision Box and Project Data Sheet

    
	
    Leveraging your PMI skills in Agile environments

    
	
    Scaling APM to larger projects and teams

    
	
      					For every project manager, team leader, and team member

    


Project management, at least that sector of project management dealing with new product development, needs to be transformed, but to what? It needs to be transformed to move faster, be more flexible, and be aggressively customer responsive. Agile Project Management (APM) and agile product development answer this transformational need. APM brings together a set of principles and practices that enables project managers to catch up with the realities of modern product development.
The target audience for this book is project managers, those hearty individuals who shepherd teams through the exciting but often messy process of turning visions into products—be they cell phones or medical electronic instruments. APM rejects the view of project managers as functionaries who merely comply with the bureaucratic demands of schedules and budgets and replaces it with one in which they are intimately involved in helping teams deliver products. Agile project managers focus on products and people, not paperwork.
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HTML5 and CSS3: Develop with Tomorrow's Standards Today (Pragmatic Programmers)Pragmatic Bookshelf, 2011

	
		HTML5 and CSS3 are the future of web development, but you don't have to wait to start using them. Even though the specification is still in development, many modern browsers and mobile devices already support HTML5 and CSS3. This book gets you up to speed on the new HTML5 elements and CSS3 features you can use right now, and...
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A Mathematician Plays the Stock MarketBasic Books, 2001

	From America's wittiest writer on mathematics, a lively and insightful book on the workings of stock markets and the basic irrationality of our dreams of wealth.


	Can a renowned mathematician successfully outwit the stock market? Not when his biggest investment is WorldCom.


	In A Mathematician Plays the Stock...
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Design for Six Sigma : A Roadmap for Product DevelopmentMcGraw-Hill, 2003
The attraction of Six Sigma is obvious — designs that work, fewer defects in manufacturing, lowered production costs, and greater customer satisfaction. With these pluses, it’s no wonder the world’s leading companies are adopting the Six Sigma approach to product development in ever-growing numbers. Now here’s a powerful...
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Model-based Visual Tracking: The OpenTL FrameworkJohn Wiley & Sons, 2011

	Object tracking is a broad and important fi eld in computer science, addressing
	the most different applications in the educational, entertainment, industrial,
	and manufacturing areas. Since the early days of computer vision, the state of
	the art of visual object tracking has evolved greatly, along with the available
	imaging devices...
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Murach's Beginning Visual Basic .NETMike Murach & Associates, 2002

	With this book, you can learn the skills of a professional programmer in just 692 pages. Because of its self-paced approach in the first 7 chapters, you can do that whether you're new to Visual Basic.NET or you're upgranding from Visual Basic 6.
	
		From that point on, you're ready for rapid progress as you learn how to...
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Flexible Shift Planning in the Service Industry: The Case of Physicians in HospitalsSpringer, 2010
The book presents new ideas to model and solve the flexible shift planning problem of personnel workers in the service industry. First, a new modeling approach is proposed that requires shifts to be generated implicitly rather than employing a predefined set of shift types like three 8-hour or two 12-hour shifts to cover varying forecast demand....
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