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What makes software projects succeed? It takes more than a good idea and a team of talented programmers. A project manager needs to know how to guide the team through the entire software project. There are common pitfalls that plague all software projects and rookie mistakes that are made repeatedly--sometimes by the same people! Avoiding these pitfalls is not hard, but it is not necessarily intuitive. Luckily, there are tried and true techniques that can help any project manager.

In Applied Software Project Management, Andrew Stellman and Jennifer Greene provide you with tools, techniques, and practices that you can use on your own projects right away. This book supplies you with the information you need to diagnose your team's situation and presents practical advice to help you achieve your goal of building better software.
 		

Topics include:
 		

	
    Planning a software project
 				

    
	
    Helping a team estimate its workload
 				

    
	
    Building a schedule
 				

    
	
    Gathering software requirements and creating use cases
 				

    
	
    Improving programming with refactoring, unit testing, and version control
 				

    
	
    Managing an outsourced project
 				

    
	
    Testing software

    


Jennifer Greene and Andrew Stellman have been building software together since 1998. Andrew comes from a programming background and has managed teams of requirements analysts, designers, and developers. Jennifer has a testing background and has managed teams of architects, developers, and testers. She has led multiple large-scale outsourced projects. Between the two of them, they have managed every aspect of software development. They have worked in a wide range of industries, including finance, telecommunications, media, nonprofit, entertainment, natural-language processing, science, and academia. For more information about them and this book, visit http://www.stellman-greene.com.
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Dress and Society: contributions from archaeologyOxbow Books, 2017

	While traditional studies of dress and jewelry have tended to focus purely on reconstruction or descriptions of style, chronology and typology, the social context of costume is now a major research area in archaeology. This refocusing is largely a result of the close relationship between dress and three currently popular topics: identity,...
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Guide to the Unified Process Featuring UML, Java and Design PatternsSpringer, 2003
The UML, or Unified Modeling Language, is the de facto standard adopted by the Object Management Group (OMG) and by almost all vendors of object modeling tools. The Unified Process is explicitly designed to work with the UML and is a whole design method covering the majority of the life cycle of a software product. John Hunt's book guides you...
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iPhone Open Application Development: Write Native Applications Using the Open Source Tool ChainO'Reilly, 2008

	
		"Great for beginners -- even if you don't know object-oriented programming, you can learn from examples on the 'Net and be on your way very soon. You will be able to confidently build apps that rival the ones included by Apple itself."-- Josh Content, iPhone Developer

		

		Developers everywhere are...
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Who Says Elephants Can't Dance?:  Inside IBM's Historic TurnaroundHarper Perennial, 2002

	In 1990, IBM had its most profitable year ever. By 1993, the computer industry had changed so rapidly the company was on its way to losing $16 billion and IBM was on a watch list for extinction -- victimized by its own lumbering size, an insular corporate culture, and the PC era IBM had itself helped invent.


	Then Lou Gerstner was...
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Architecting Mobile Solutions for the EnterpriseMicrosoft Press, 2012

	
	
		As far back as 1999, some smart guys predicted that mobile would become the primary focus of development in only a few years. Although it has taken a bit more time than expected, the era of mobile software has arrived at last. Why did it take so long? The answer is surprisingly simple: mobile software needed a critical mass of users...
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Business Process ManagementRoutledge, 2008

	Business Process Management: Practical Guidelines to Successful Implementations provides organizational leadership with an understanding of Business Process Management and its benefits to an organization.

	

	This is an easy-to-use, easy-to-read guide that provides a practical...
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