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Few software projects are completed on time, on budget, and to their original specification. Research supports that projects usually fail due to management, rather than technical, mistakes. Focusing on what practitioners need to know about risk in the pursuit of delivering software projects, Applied Software Risk Management: A Guide for Software Project Managers covers key components of the risk management process, current processes, and best practices for software risk identification, risk planning, and techniques of risk analysis. This book brings together concepts across software engineering with a project management perspective, presenting examples of the scientific method in risk perception, analysis, and resolution.

Risk management is a best practice in software development. It helps in creating an alert organization. Risk management is also an integral part of decision analysis. However, this best practice is not practiced in the best possible manner. A good tool is being underutilized because of certain misunderstandings and wrong expectations. This book is an attempt to clarify some risk management issues that are often misconstrued and to provide more appropriate definitions for superficially used terms.

Intended, primarily, to be a guide to those who manage projects, this book will also be of use to risk managers in establishing risk culture and a risk management procedure. They will find the draft risk procedures given in the last chapter to be a useful model. The diary of a risk manager is included to provide some insight into the implementation problem.
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Architecting Portal Solutions: Applications Development (IBM Redbooks)IBM Press, 2004
This IBM Redbook is focused on architecting and building WebSphere Portal Server-based Dynamic Workplaces. It addresses the needs of SWG Architects, Business Partners, and customers for building skills in architecting solutions by identifying themes that can be applied across multiple SWG Industry Solutions. This includes using e-business...
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Raspberry Pi Gaming Second EditionPackt Publishing, 2015

	Design, create, and play all kinds of video games on your Raspberry Pi computer


	About This Book

	
		Program your very own video game on the Raspberry Pi using the Scratch programming language
	
		Install and manage your Raspberry Pi
	
		Set up your Raspberry Pi to play hundreds of...
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Mathematics for the CuriousOxford University Press, 1998

	When do the hands of a clock coincide? How likely is it that two children in the same class will share a birthday? How do we calculate the volume of a doughnut? Mathematics for the Curious provides anyone interested in mathematics with a simple and entertaining account of what it can do.


	Author Peter Higgins gives clear...
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Solaris 10 System Administration Exam Prep™Que, 2005
The Solaris 10 System Administrator Certification Exam Prep 2 is the ideal book for both new and seasoned system administrators. This book will give you the insight you need into the newest certification exams for system administrators, the 310-200 and the 310-202. It offers classroom-style...
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Artificial Intelligence in Second Language Learning: Raising Error AwarenessMultilingual Matters Limited, 2005
This volume argues that adults can learn English as a second language if their typical errors are corrected systematically and in line with their preferred style of learning. The remedy designed for this purpose relies on artificial intelligence. The book describes original research which demonstrates the success of this approach.     
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Signal Processing, Perceptual Coding and Watermarking of Digital Audio: Advanced Technologies and Models (Premier Reference Source)IGI Global, 2011


	The availability of increased computational power and the proliferation of the Internet

	have facilitated the production and distribution of unauthorized copies of

	multimedia information. As a result, the problem of copyright protection has attracted

	the interest of the worldwide scientific and business communities. The most...
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