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Agility and discipline: These apparently opposite attributes are, in fact, complementary values in software development. Plan-driven developers must also be agile; nimble developers must also be disciplined. The key to success is finding the right balance between the two, which will vary from project to project according to the circumstances and risks involved. Developers, pulled toward opposite ends by impassioned arguments, ultimately must learn how to give each value its due in their particular situations.
Balancing Agility and Discipline sweeps aside the rhetoric, drills down to the operational core concepts, and presents a constructive approach to defining a balanced software development strategy. The authors expose the bureaucracy and stagnation that mark discipline without agility, and liken agility without discipline to unbridled and fruitless enthusiasm. Using a day in the life of two development teams and ground-breaking case studies, they illustrate the differences and similarities between agile and plan-driven methods, and show that the best development strategies have ways to combine both attributes. Their analysis is both objective and grounded, leading finally to clear and practical guidance for all software professionals--showing how to locate the sweet spot on the agility-discipline continuum for any given project.

About the Author
 
Barry Boehm has been trying to balance agility and discipline in software development since 1955. The TRW professor of software engineering and director of the USC Center for Software Engineering, he earlier served as director of the DARPA Information Science and Technology Office and as a chief scientist at TRW. Dr. Boehm's contributions to the field include the Constructive Cost Model (COCOMO), the Spiral Model of the software process, the Theory W (win-win) approach to software management and requirements determination, and his classic book, Software Engineering Economics (Prentice Hall, 1981).
Richard Turner, a research professor in engineering management and systems engineering at the George Washington University, approaches balanced software development and acquisition with broad industry and government experience and a skeptical attitude toward best practices. In support of the U.S. Department of Defense, he is responsible for identifying and transitioning new software technology into the development and acquisition of complex, software-intensive defense systems. Dr. Turner was on the original author team for Capability Maturity Model Integration (CMMI) and is coauthor off CMMI Distilled, Second Edition (Addison-Wesley, 2004). 
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Beginning C# 2005 Databases: From Novice to ProfessionalApress, 2006

	Beginning C# 2005 Databases: From Novice to Professional teaches you everything you need to know about relational databases, the SQL database language, and ADO.NET 2.0. You'll also get a sound start in developing console, Windows Forms, ASP.NET, and even XML database applications.


	This book also teaches you database...
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Drupal: Creating Blogs, Forums, Portals, And Community WebsitesPackt Publishing, 2006
The Internet is arguably one of the most profound achievements in human history. It has become so pervasive in our lives that we hardly even notice it—except when it happens to be unavailable! It's one of those things that make you sit back and wonder how people got along without it in the old days. Without the ability to surf the Internet to...
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Ajax For Dummies (Computer/Tech)For Dummies, 2006
Create Web applications that act like desktop ones
Brush up on JavaScript,® use free Ajax frameworks, and make your sites rock     

What if shoppers at your online store could fill their carts without waiting for multiple page refreshes? What if searches produced instant results on the same page?  With this book you won't have to...
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Photoshop For Right-Brainers: The Art of PhotomanipulationSybex, 2009
Learn how to tap into the creative part of your brain to create amazing digital art in Photoshop CS4. This exciting, full-color guide is designed especially for artists and photographers who want to harness the thrilling potential of the new release of Photoshop. Youll go beyond cookie-cutter techniques and discover unique ideas for creative...
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Learn Design for iOS DevelopmentApress, 2013

	Learn Design for iOS Development is for you if you're an iOS developer and you want to design your own apps to look great and be in tune with the latest Apple guidelines. You'll learn how to design your apps to work with the exciting new iOS 7 look and feel, which your users expect within their latest apps.
...
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A Platform-Centric Approach to System-on-Chip (SOC) DesignSpringer, 2004
The platform-centric SoC method is aimed at the design of today’s SoC systems with emphasis on real-time, embedded systems. The approach provides a guideline and an SoC design environment that promotes an integration of state-of-the-art tools and techniques necessary for the development of the systems. It renders a new and better perspective...
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