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	If you are part of a large business or are associated with the federal, state, or local government as an employee or as a contractor, this book has special meaning for you. It uses many federal policies, plans, processes, and standards as references. It uses these references for two reasons: first, they are thorough, and second, you, as a taxpayer, have already paid for them—why not use them?

	

	Projects and programs usually consist of three principal periods—planning,conducting, and concluding. The conducting period is divided into two parts that occur sporadically: normal and terrifying. The normal part consists of theday-to-day activities that are going according to plan. The terrifying part is when the project goes off track—roughly akin to a ‘‘near-miss’’ in an airplane. This book was written to take some of the terror out of the ‘‘near-miss.’’ While this book won’t solve all your problems, it will give you a leg up on a lot of them. In addition, this book will provide techniques to tailor or customize the process to your way of doing business or for your specific business area or your specific technical problems.

	

	Many companies reward project and program managers for jobs well done. These rewards come in a number of different forms. One of the rewards is in the category of recovery. It is a coveted award because any project or program manager who has been around for a while knows that it is considerably more difficult to restore a project or program than it is to start up or maintain one. Frequently, the recovery award is called the Phoenix Award. It is called the Phoenix Award because it relates to the mysterious phoenix—the bird that is the symbol of immortality, resurrection, life, and death. In ancient mythology, the phoenix was said to consume itself in flames and then, three days later arise from the ashes, allowing the cycle of life to continue. . . .
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Static Analysis of Software: The Abstract Interpretation (ISTE)John Wiley & Sons, 2011

	The existing literature currently available to students and researchers is very general, covering only the formal techniques of static analysis.


	This book presents real examples of the formal techniques called "abstract interpretation" currently being used in various industrial fields: railway, aeronautics, space,...


	[image: ]	[image: ][image: MPLS VPN Security]

MPLS VPN SecurityCisco Press, 2005
A practical guide to hardening MPLS networks Define "zones of trust" for your  MPLS VPN environment Understand fundamental security principles and how MPLS  VPNs work Build an MPLS VPN threat model that defines attack points, such as VPN  separation, VPN spoofing, DoS against the network's backbone, misconfigurations,  sniffing, and...
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Extending SSIS with .NET Scripting: A Toolkit for SQL Server Integration ServicesApress, 2015

	Extending SSIS with .NET Scripting: A Toolkit for SQL Server Integration Services 1/E by Joost van Rossum, Regis Baccaro


	You have some experience with creating SSIS packages, but encountered some of the limitations of the out-of-the-box tasks and transformations. You are not an experienced programmer, but maybe you have adjusted an...
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Instant Varnish Cache How-toPackt Publishing, 2013

	Hands-on recipes to improve your website's load speed and overall user experience with Varnish Cache


	Overview

	
		Learn something new in an Instant! A short, fast, focused guide delivering immediate results.
	
		Connect and health-check application servers with Varnish Cache.
	...
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Adobe Photoshop CS6 BibleJohn Wiley & Sons, 2012

	Welcome to the Photoshop CS6 Bible, the latest edition of the bestselling reference guide on Photoshop in publishing history. Now in its 18th year, the Photoshop Bible is the longest continuously published title on Adobe Photoshop. With numerous U.S. editions, dozens of localized translations around the globe, and hundreds of thousands of...
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Team Bush : Leadership Lessons from the Bush White HouseMcGraw-Hill, 2003
Team Bush is a gripping portrait of George W. Bush at the helm, one  that transcends politics to provide an inside look at the hands-on specifics of  Bush’s aggressive yet pragmatic leadership style. This fast-paced yet powerful  book explains how the Bush model can be used by any executive to streamline  management and decision...
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