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Business Process Outsourcing (BPO) is becoming the new revolution as company's of all sizes are seeking to take advantage of this source of competitive advantage.

 This book provides a step-by-step approach to understanding the application of Business Process Outsourcing, assessing the BPO opportunity in the company, and then managing the transition to BPO. It serves as a guide to implementing BPO and as a reference source to solving the variety of issues that may arise during a BPO initiative. Each chapter features a case study, insight from a practitioner, focus on how BPO affects people, and ethical considerations.

 * Discusses both the how and why of business process outsourcing with a straightforward "how to" approach.
 * Provides managers with the tools to analyse the BPO opportunities for their own firms, as well as techniques and strategies for managing a BPO initiative.
 * Empowers businesses of all sizes to take advantage of this all-encompassing business revolution.     

       Outsourcing is a hot topic in the business press, but it’s hardly new. A key methodology in today’s business world, business process outsourcing (BPO) lets companies take full advantage of the realities of globalization by exporting certain business processes to outside providers who can do it cheaper, faster, or better. The benefits of BPO in terms of cost and competition are obvious, but it’s also an effective way for companies to focus more on their core competencies. Outsourcing peripheral functions lets companies concentrate on what they do best.
Many functions can be and are regularly outsourced, such as payroll and benefits, customer service, call centers, technical support, and even manufacturing, but BPO is much more than the movement of jobs from one place to another. Like other business methodologies such as Six Sigma, BPO is a process that must be undertaken carefully and judiciously to produce maximum benefit for businesses. 

This book presents a step-by-step approach to understanding the proper application of BPO, assessing the BPO opportunities within an organization, and managing the initiative effectively. Covering more than just the nuts and bolts of BPO, this comprehensive resource also examines the vital, real-world issues of BPO’s effect on employees and interoffice relationships–helping managers control the pace of change and balance the interests of employees and shareholders. Regardless of the processes involved or the revolutionary nature of modern business, all organizations are built on human beings, and managing human relationships in times of change is a task for which all managers must be prepared. Covering not only practical business considerations but ethical ones as well, this is an indispensable source of information that businesses large and small won’t want to do without.

       About the Author
 RICK L. CLICK is the CEO of American Outsourcing Group, LLC (www.aogusa.net), a Houston-based business process outsourcing consulting firm. 

 THOMAS N. DUENING is Assistant Professor of Management at the University of Houston–Downtown, and President of INSYTE Business Research Group (www.insytebrg.com). 
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Dependency Structures and Lexicalized Grammars: An Algebraic ApproachSpringer, 2010

	This book reports the major results of roughly four years of doctoral research. Among the many people who have contributed to it, there are some to whom I owe a particularly large debt of gratitude.


	Since 2002, FoLLI has awarded an annual prize for outstanding dissertations in the fields of Logic, Language and Information. This...
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jBPM Developer GuidePackt Publishing, 2010
This book is a complete developer's guide to working with jBPM in a J2EE enterprise environment. It is packed with examples of implementations that will provide you with all the experience needed in real-life implementations. Extensive discussions about how the framework is implemented internally will contribute to creating a robust knowledge of...
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Vascular Surgery (European Manual of Medicine)Springer, 2006

	This practical guide is devoted to vascular diseases as dealt with by vascular surgeons. It is written with the collaboration of other specialists attending to vascular diseases. The book provides a concise overview of the current level and standards of care of vascular diseases in the European Union, and fills the need of vascular...
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Beginning App Development with Parse and PhoneGapApress, 2015

	Beginning App Development with Parse and PhoneGap teaches you how to start app development with Parse and PhoneGap: free and open source software. Using the building block languages of the web--HTML, JavaScript, and CSS--you’ll be on your way to creating a fully working product with minimal effort as fast as possible. With over...
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Managing Cash Flow: An Operational FocusJohn Wiley & Sons, 2002
Focusing on the tangible, cash flow operations that make business work
   
   In business, there are pie-in-the-sky valuation standards like share prices and stock options that have alternately led executives to untold riches and to federal prisons. and then there is cold hard cash-the dollars and cents that pay the bills, keep the tax...
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The Android Developer's Cookbook: Building Applications with the Android SDK (Developer's Library)Addison Wesley, 2010

	Want to get started building applications for Android, the world’s hottest, fast-growing mobile platform? Already building Android applications and want to get better at it? This book brings together all the expert guidance–and code–you’ll need!
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