					Home | Amazing | Today | Tags | Publishers | Years | Account | Search 	
		



	

	
		



	Advertisement

	



	Today's Books

		



	Change Management in Transition Economies: Integrating Corporate Strategy, Structure and Culture, 9781403901637 (1403901635), Palgrave Macmillan, 2003
Since the breakdown of the socialist regimes in Central and Eastern Europe, with their planned economies and lack of entrepreneurial freedom, a dramatic development of free markets and competitive enterprises in an extremely turbulent economic environment has been observed. One of these countries, Poland, can be regarded as a laboratory for scientific research on macroeconomic transformation and managerial change. Poland not only spearheaded the process of economic democratization and liberation, but in 1989, immediately after the political turnaround, it also became a preferred target market for concentrated investment by foreign enterprises. One prominent example, which is a focus of our research, is Beiersdorf-Lechia in Poznan, which produces and distributes the Nivea Creme brand in Poland and other Central and Eastern European countries. The many facets of the process of developing a market-oriented strategy, structure and culture reveal the enormous challenges of managing change in a transforming society.

 Although there is a rapidly growing body of work on the macroeconomic transformation processes in Central and Eastern Europe, less has been written about the managerial challenges and problems of changing state-owned conglomerates into highly responsive, consumer-oriented, lean-structured private enterprises. Those managers of Western companies who were sent to the region were like astronauts venturing into unknown space. Most were unable to speak the language or understand the customs and culture of the countries in question. Furthermore they had to develop their own situation-related solutions as prior experience of similar change management processes did not exist. 

 The aim of this book is to fill the knowledge gap in this area by analyzing the complex transition of production-centred, highly diversified, vertically integrated conglomerates into thriving consumer-oriented private enterprises. One of the main findings of our in-depth analysis of the change process is that standard theories, models and recommendations for change management have to be reformulated. Many important facets of the change process are often underestimated or neglected, including the need for speedy action, the pressing demand for appropriate capital investment, the problem of inappropriately trained human resources, the resolution of conflicts of interest and the struggle between old and new holders of authority, all of which require a flexible, situation-dependent, management leadership style.

 About the Editors 

Heinz-Jurgen Stuting is General Manager of Beiersdorf-Lechia SA Poznan, Poland.

Wolfgang Dorow holds the Chair for Strategic Management and Organizational Behaviour, European University Viadrina, Germany.

Frank Claasen is Project Manager Consumer Systems at Beiersdorf AG, Hamburg, Germany.

Susanne Blazejewski is Assistant Professor in Strategic Management and Organizational Behavior, European University Viadrina, Germany.
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PIC Microcontroller: An Introduction to Software & Hardware InterfacingCengage Learning, 2004

	This book presents a thorough introduction to the Microchip PIC microcontroller family, including all of the PIC programming and interfacing for all the peripheral functions. A step-by-step approach to PIC assembly language programming is presented, with tutorials that demonstrate how to use such inherent development tools such as the...


		

Grzimek's Animal Life Encyclopedia: InsectsGale, 2003
Earth is teeming with life. No one knows exactly how many distinct organisms inhabit our planet, but more than 5 million different species of animals and plants could exist, ranging from microscopic algae and bacteria to gigantic elephants, redwood trees and blue whales. Yet, throughout this wonderful tapestry of living creatures, there runs a...

		

Beginning SharePoint 2010 Development (Wrox Beginning Guides)Wrox Press, 2010

	Discover how to take advantage of the many new features in SharePoint 2010


	SharePoint 2010 is a significant leap forward from the 2007 release, and 'you will find that there are a ton of features built into the platform for you to leverage in your solution development. Because SharePoint is a broad platform that covers a...





	

Image Analysis, Sediments and Paleoenvironments (Developments in Paleoenvironmental Research)Springer, 2005
Image analysis is concerned with the extraction of quantitative information from images
captured in digital form (Fortey 1995). Visual information has always played an important
role in the Geosciences — indeed, many disciplines rely heavily on the content of
images, whether they are sketches drawn in the field, or descriptions...

		

Managing Information Security, Second EditionSyngress Publishing, 2013

	Managing Information Security offers focused coverage of how to protect mission critical systems, and how to deploy security management systems, IT security, ID management, intrusion detection and prevention systems, computer forensics, network forensics, firewalls, penetration testing, vulnerability assessment, and more. It offers...


		

Reasoning About KnowledgeMIT Press, 2003
This book provides a general discussion of approaches to reasoning about knowledge and its applications to distributed systems, artificial intelligence, and game theory, as well as reasoning about the knowledge of agents who reason about the world.

Reasoning about knowledge—particularly the knowledge of agents who reason about the...
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