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Coaching is proving itself to be the most popular and most effective technique in the field of learning and development. Managers are constantly being reminded that coaching is an important part of their role in getting the best from staff, while trainers are increasingly being called upon to coach individuals in a variety of aspects of both work and life. This one-stop-shop of a book offers everything readers need to be able to harness this powerful and successful technique.

Part 1 provides a detailed and clearly structured step-by-step approach, which will help anyone to develop the ability to coach others. Importantly however, as well as helping to develop the skills of coaching, the authors provide valuable guidance on:

	where to start when coaching a colleague;
	how long the coaching will take;
	which methods should be employed, and when.


Part 2 provides a range of real life case studies from a variety of commercial and non-commercial settings that will help you to decide how coaching can best be tailored to your own organization. The final part of the book contains detailed practical exercises that can be used in a variety of settings. Each of these individual elements combine to provide the definitive coaching handbook.

 About the Authors 

Both Sara Thorpe and Jackie Clifford are trainers with a wealth of experience drawn from a wide range of organization. There are also the authors of the highly regarded book Dear Trainer: Dealing with Difficult Problems in Training, also published by Kogan Page.
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Civilizations: Culture, Ambition, and the Transformation of NatureFree Press, 2001

	In Civilizations, Felipe Fernández-Armesto once again proves himself a brilliantly original historian, capable of large-minded and comprehensive works; here he redefines the subject that has fascinated historians from Thucydides to Gibbon to Spengler to Fernand Braudel: the nature of civilization.
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Exploring Java 9: Build Modularized Applications in JavaApress, 2017

	Discover all the new features and changes in Java 9, including module systems?JPMS or Project Jigsaw. This book covers the whole Java application development life cycle. You'll review all the important concepts, including module descriptor, unnamed module, automatic module, and command line tools. 
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Sams Teach Yourself Microsoft Windows Server 2003 in 24 HoursSams Publishing, 2003
Quick and concise coverage of the most important features of .NET Server. Hands-on, easy-to-follow content that allow the reader to install and configure .NET Server. Coverage of advanced networking features such as Virtual Private Networking and Routing and Remote Access. Provides an overview of the .NET initiative and what that means for IT...
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Halophytes and Climate Change: Adaptive Mechanisms and Potential UsesCABI Publishing, 2019

	This book contains current knowledge and the most recent developments in the field of halophyte biology, ecology, and potential uses. Halophytes are characterized as plants that can survive and complete their life cycle in highly saline environments. This book explores the adaptive mechanisms and special features of halophytes that allow...


	[image: ]	[image: ][image: Swing Extreme Testing: The Extreme approach to complete Java application testing]

Swing Extreme Testing: The Extreme approach to complete Java application testingPackt Publishing, 2008

	This book summarizes twenty years of experience testing software.


	For the past decade, we have been the principal developers of LabWizard, which is the gold standard in Knowledge Acquisition tools and is used around the world to provide patient-specific interpretations of pathology cases. LabWizard is a very complex suite of...
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Machine Learning For DummiesFor Dummies, 2021

	One of Mark Cuban’s top reads for better understanding A.I. (inc.com, 2021)
	
		Your comprehensive entry-level guide to machine learning

	
		While machine learning expertise doesn’t quite mean you can create your own Turing Test-proof android—as in the movie Ex Machina—it is a form of artificial...
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