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	One of the most important requirements of leadership is effective communication. The idea that some people are natural leaders and that others will never learn to show good leadership is now outdated. It has been replaced by the conviction that leadership and communication skills can be learnt.


	Providing a thorough introduction to skilled interpersonal communication, Communication in Organizations consists of three parts. Part I introduces basic communication skills, and makes a distinction between regulating skills, listening skills and sender skills. Part II considers a number of different dialogues: the interview used to gather information, the selection interview, the employment interview, the performance evaluation interview, the personal problems interview, handling complaints, breaking bad news, and the sales interview. Part III is dedicated to conversations in more complex group situations, discussing decision making, conflict management, negotiations and giving presentations.


	Practical examples and concrete conversations are used to give students and professionals straight-forward advice on key leadership skills, including motivating people, delegating tasks, leading meetings and overseeing projects. This book will appeal to undergraduate and postgraduate students of psychology as well as those studying business, economics, and the hospitality industry.







	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: 101 Great Answers to the Toughest Interview Questions]

101 Great Answers to the Toughest Interview QuestionsCengage Learning, 2009

	In the nearly seventeen years since I wrote the first edition of 101 Great Answers to the Toughest Interview Questions, its relevance to an ever-changing job market has continued to grow. That market has certainly changed—from a seller’s (employee-friendly) market to a buyer’s (employer-friendly) market and back again. But the...
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Strategic Project Management Made Simple: Practical Tools for Leaders and TeamsJohn Wiley & Sons, 2009

	When Fortune Magazine estimated that 70% of all strategies fail, it also noted that most of these strategies were basically sound, but could not be executed. The central premise of Strategic Project Management Made Simple is that most projects and strategies never get off the ground because of adhoc, haphazard, and obsolete methods used to...
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Linux Mint EssentialsPackt Publishing, 2014

	A practical guide to Linux Mint for the novice to the professional


	About This Book

	
		Learn to use Linux Mint like a pro, starting with the installation and going all the way through maintaining your system
	
		Covers everything you need to know in order to be productive, including browsing the...
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Professional ADO.NETWrox Press, 2001

	ADO.NET is Microsoft's latest data access technology and, as an integral part of the .NET Framework, is far more than simply an upgrade of previous incarnations of ADO. ADO.NET provides an extensive set of .NET classes that facilitate efficient access to data from a large variety of sources, enable sophisticated manipulation and sorting...
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Agent-Based Service-Oriented Computing (Advanced Information and Knowledge Processing)Springer, 2010

	Service-Oriented Computing (SOC) allows software development time to be shortened by the composition of existing services across the Internet. Further exploitation of this revolutionary trend is feasible through automation, thanks to the use of software agents and techniques from distributed artificial intelligence. This book provides an...
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Mathematical Methods for Mechanics: A Handbook with MATLAB ExperimentsSpringer, 2008
The interaction between mathematics and mechanics is a never ending source of new developments. This present textbook includes a wide –ranging spectrum of topics from the three body problem and gyroscope theory to bifurcation theory, optimization, control and continuum mechanics of elastic bodies and fluids. For each of the covered topics the...
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