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Filled with practical tools and aids to help HR professionals, this book explains how to reinvent the human resource department so that job competencies--rather than job descriptions--become the foundation for all HR efforts.

 Force-fitting employees into a "job box" shortchanges both the employees and the organization, according to David Dubois and William Rothwell. The more effective method is to fit employee talents to the work that must be accomplished. Competency-Based Human Resource Management describes how to reinvent the human resource department so that job competencies--rather than job descriptions--become the foundation for all HR efforts. 

The authors show HR professionals how to identify the key competencies that distinguish best-in-class performers--or "exemplars"--from average performers and use them as the basis for all HR functions, including planning, recruiting and selecting, training, and performance development. This new model of performance management unleashes the power of exemplary performers across all job categories, resulting in enhanced employee satisfaction and significant gains in productivity. 

Competency-Based Human Resource Management provides a wide variety of planning tools, checklists, worksheets, and other practical aids to help HR professionals make the transition from a work-based environment to a competency-based foundation for human resource management.

 About the Authors 

David D. Dubois, Ph.D., L.P.C., is an internationally respected consultant, author, speaker, life-career counselor, coach, and workshop leader. Specializing in competency-based human resource management practices, he has more than 30 years of consulting experience with organizations such as Federal Express, University of Michigan Medical Center, U.S. Postal Service, and Ford Motor Company. He is author of the best-selling book Competency Based Performance Improvement.

William J. Rothwell, Ph.D., SPHR, is president of Rothwell & Associates, Inc., and professor of human resource development at The Pennsylvania State University. In more than 20 years of professional experience, he has served as assistant vice president, management development director, and training director in various corporations and state government offices. His latest publications include What CEOs Expect from Corporate Training and The Workplace Learner.
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Analog Circuits (World Class Designs)Newnes, 2008

	Newnes has worked with Robert Pease, a leader in the field of analog design to select the very best design-specific material that we have to offer. The Newnes portfolio has always been know for its practical no nonsense approach and our design content is in keeping with that tradition. This material has been chosen based on its timeliness and...
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Mitochondrial Biology: New Perspectives (Novartis Foundation Symposia)John Wiley & Sons, 2007

	With the recent renaissance in mitochondrial biology and increasing recognition of their role in many diseases, this book provides a timely summary of the current state-of-the-art in mitochondrial research. The book opens with the regulation of mitochondrial replication and biogenesis and reviews the mechanisms and functional consequences of...
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Improving Your Written English: How to Ensure Your Grammar, Punctuation and Spelling Are Up to ScratchHow to Books, 1998

	This user-friendly book offers help to anyone who needs to brush up on his or her English. Written in short, easily understandable sections, it deals with the basics of writing good English. There are sections on punctuation, sentence construction, and spelling. All the common pitfalls are tackled, such as when to use apostrophes and how to...
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The Handbook of Gender, Sex and MediaJohn Wiley & Sons, 2011

	The Handbook of Gender, Sex and Media offers original insights into the complex set of relations which exist between gender, sex, sexualities and the media, and in doing so, showcases new research at the forefront of media and communication practice and theory.

	
		Brings together a collection of new, cutting-edge...
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Introduction to RF PropagationJohn Wiley & Sons, 2005
An introduction to RF propagation that spans all wireless applications
This book provides readers with a solid understanding of the concepts involved in the propagation of electromagnetic waves and of the commonly used modeling techniques. While many books cover RF propagation, most are geared to cellular telephone systems and, therefore, are...
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MALDI MSJohn Wiley & Sons, 2007

	The introduction of the matrix-assisted laser desorption ionization technique (MALDI) changed mass spectrometry (MS) into a powerful tool for biomedical analysis that is now widely employed in academic as well as industrial laboratories.

	

	The 2002 Nobel Prize was awarded for the development of methods for identification and...
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