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This book might make Microsoft sound bad.

At least that's one of the concerns I had about telling so many Microsoft war stories. I considered softening and smoothing over some of the stories, or leaving them out altogether, but apart from changing people's names, I decided to keep this book and its examples grounded in reality so that it would be as useful and practical as possible. Besides, I think people realize that Microsoft wouldn't have reached its position of prominence in the software industry if the company were full of bozos. It isn't.

Most of the incidents I describe come from my experiences in retraining Microsoft teams whose projects were already in some sort of trouble: the projects were long overdue, or the quality of the code was not up to the company's standards, or the programmers were working crazy hours and still not making any headway...

While working with these teams, I discovered that they were all making the same fundamental errors and that they were perpetually repeating those errors. Not only that, once I'd gotten attuned to the mistakes those teams were making, I saw that even teams on successful projects were making those same fundamental errors—they just made the mistakes less often or had instituted countermeasures to overcome the effects of those mistakes.

Inspiring leaders look at the world in a funny way. The company building could be burning to the ground, and instead of panicking about the lost jobs, the inspiring leader takes one look at the flames and breaks out the hot dogs and marshmallows. When everybody around them is pessimistic, such leaders inspire confidence even though there may be every reason to be pessimistic. They're an optimistic bunch, tending to interpret events in a positive light. With that perspective, inspiring leaders tend to view failures not as failures but merely as learning experiences that will help them surmount the next obstacles that come along. And because inspiring leaders tend not to experience a sense of failure, they're willing to try the outlandish ideas that can lead to major breakthroughs. If an outlandish idea flops, the inspiring leader doesn't see the episode as a failure but merely as more information. Such leadership has little to do with experience. It's a combination of strong desire, an unusual way of looking at the world and its opportunities, and such a clear vision and the ability to communicate that vision that others are inspired to work with the leader to make that vision come true.

In Debugging the Development Process, I focus on the techniques and strategies that programmers can use to get quality products out the door with a minimum of wasted effort. In the first three chapters, I talk about a number of basic concepts and strategies that a team should act on if they want to release products without working twelve hours a day, seven days a week. The final five chapters build on the earlier chapters, focusing singly on overblown corporate processes, the ins and outs of scheduling, programmer training, attitudes, and long hours.

Writing Solid Code and Debugging the Development Process are companion books. You'll find that the ideas in the two books interact with one another to a certain extent. When ideas in the two books overlap, you'll find that Writing Solid Code tends to be more focused on the code itself. In one instance I excerpt part of a section from Writing Solid Code in this book because I think that the point it makes is even more critical to the smooth running of a project than it is to writing bug-free code.
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Practical Ruby for System Administration (Expert's Voice in Open Source)Apress, 2007
Ruby has set the world on fire, proving itself a serious challenger to Perl and Python in all spheres. In particular, more and more people are discovering that Ruby's flexibility, superb feature set, and gentle learning curve make it a natural choice for system administration tasks, from the humblest server to the largest enterprise deployment....
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Developing Games on the Raspberry Pi: App Programming with Lua and LÖVEApress, 2018

	
		Learn to set up a Pi-based game development environment, and then develop a game with Lua, a popular scripting language used in major game frameworks like Unreal Engine (BioShock Infinite), CryEngine (Far Cry series), Diesel (Payday: The Heist), Silent Storm Engine (Heroes of Might and Magic V) and many others. More importantly,...
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Chaotic Dynamics and Transport in Classical and Quantum Systems: Proceedings of the NATO Advanced Study InstituteSpringer, 2005
This book offers a modern updated review on the most important activities in today dynamical systems and statistical mechanics by some of the best experts in the domain. It gives a contemporary and pedagogical view on theories of classical and quantum chaos and complexity in hamiltonian and ergodic systems and their applications to anomalous...
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Pro SharePoint 2007 Development TechniquesApress, 2007
The landscape of doing SharePoint development has changed considerably in the last year, with the release of SharePoint Server 2007 and its related technologies. You need a contemporary reference to stay on top of the latest ways to combine .NET development techniques with your SharePoint development techniques, and SharePoint 2007 Development...
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Adipose Tissue and Adipokines in Health and Disease (Nutrition and Health)Humana Press, 2007

	This book presents a comprehensive survey of adipose tissue, its physiological functions, and its role in disease. The volume spans the entire range of adipose tissue studies, from basic anatomical and physiological research to epidemiology and clinical studies. Groundbreaking recent studies are incorporated into traditional models of adipose...
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Data Provenance and Data Management in eScience (Studies in Computational Intelligence)Springer, 2012

	This book covers important aspects of fundamental research in data provenance and data management(DPDM), including provenance representation and querying, as well as practical applications in such domains as clinical trials, bioinformatics and radio astronomy.
...
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