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In an increasingly complex world, decision analysis has a major role
to play in helping decision makers to gain a greater understanding of
the problems they face. The main aim of this book is to make decision
analysis accessible to its largest group of potential users: managers
and administrators in business and public sector organizations, most
of whom, although expert at their work, are not mathematicians or
statisticians. We have therefore endeavored to write a book which
makes the methodology of decision analysis as ‘transparent’ as possible
so that little has to be ‘taken on trust’, while at the same time making
the minimum use of mathematical symbols and concepts. A chapter
introducing the ideas of probability has also been included for those
who have little or no background knowledge in this area.

The main focus of the book is on practical management problems,
but we have also considered theoretical issues where we feel that they
are needed for readers to understand the scope and applicability of a
particular technique. Many decision problems today are complicated
by the need to consider a range of issues, such as those relating to the
environment, and by the participation of divergent interest groups. To
reflect this, we have included extensive coverage of problems involving
multiple objectives and methods which are designed to assist groups of
decision makers to tackle decision problems. An important feature of
the book is the way in which it integrates the quantitative and psychological
aspects of decision making. Rather than dealing solely with the
manipulation of numbers, we have also attempted to address in detail
the behavioral issues which are associated with the implementation of
decision analysis. Besides being of interest to managers in general, the
book is also intended for use as a main text on a wide range of courses.
It is particularly suitable for people following courses in management
and administration, such as an MBA, or final-year undergraduate programs
in Business Studies, Quantitative Methods and Business DecisionAnalysis. Those studying for professional qualifications in areas like
accountancy, where recent changes in syllabuses have placed greater
emphasis on decision-making techniques, should also find the book
useful. Almost all the chapters are followed by discussion questions or
exercises, and we have included suggested answers to many of these
exercises at the end of the book.
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Server+ Study GuideSybex, 2002
Here’s the book you need to prepare for CompTIA’s Server+    Exam.  This Sybex Study Guide provides:

	Full    coverage of every exam objective    
	Practical information on network    hardware    
	Hundreds of challenging review questions, in the book and on the...
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Higher Returns from Safe Investments: Using Bonds, Stocks, and Options to Generate Lifetime IncomeFT Press, 2010

	“Marvin Appel is a discerning and highly regarded money manager. In this concise but compelling text, he shows how individual investors can use a range of fixed-income strategies to gain superior returns while ably managing risk.” --Nelson Freeburg, Editor, Formula Research
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Advanced Java® EE Development with WildFly®Packt Publishing, 2015

	Your one-stop guide to developing Java® EE applications with the Eclipse IDE, Maven, and WildFly® 8.1


	About This Book

	
		Develop Java EE 7 applications using the WildFly platform
	
		Discover how to use EJB 3.x, JSF 2.x, Ajax, JAX-RS, JAX-WS, and Spring with WildFly 8.1
	
		A...
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Efficiency and Innovation in Logistics: Proceedings of the International Logistics Science Conference (ILSC) 2013 (Lecture Notes in Logistics)Springer, 2013

	The importance of logistics in all its variations is still increasing. New technologies emerge, new planning methods and algorithms are developed, only to face a market with a growing complexity and the need of weighting monetary costs against ecological impact. Mastering these challenges requires a scientific viewpoint on logistics, but...
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RNA Viruses: A Practical ApproachOxford University Press, 2000

	This book provides a broad treatment of the principles and practice of R.N.A. virus research to insure the widest possible audience. It is perfect for laboratories involved in virus culture, including both academic and industrial research groups and public health laboratories.
...
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The Progress Principle: Using Small Wins to Ignite Joy, Engagement, and Creativity at WorkHarvard Business School, 2011

	What really sets the best managers above the rest? It’s their power to build a cadre of employees who have great inner work livesÂ—consistently positive emotions; strong motivation; and favorable perceptions of the organization, their work, and their colleagues. The worst managers undermine inner work life, often...
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