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	Redundant employees. Storerooms full of extra stock "in case we need it." Marketing money sprayed in all directions in the vain hope it will create customers. Duplicate IT systems. HR policies that fatten the corporate waistline rather than keeping it trim. Budgeting exercises that result in "more of the same, plus 2%."


	Nearly every corner of most established businesses harbors waste—wasted money, time, effort, or all three. As any runner can tell you, a lean body runs faster and wins races. The same goes when it comes to the competitive race all businesses engage in. Lean companies innovate faster, market more effectively, operate more smoothly, and achieve greater profitability.


	Eliminating Waste in Business: Run Lean, Boost Profitability highlights common ways that businesses across all industries waste money without realizing it. Taking an analytical, hands-on view, this book challenges universally accepted business practices—some even taught in business schools—by pointing out how these practices drive waste, and then showing how to eliminate it and reap the benefits.


	In eight meaty chapters, operations expert Dave J. Orr, and sales and marketing authority Linda M. Orr, tackle some of the obvious and easy-to-get-rid-of organizational fat and time wasters (meetings, anyone?) that for whatever reason many managers are blind to. They'll also show you how to employ lean six sigma and other methods to improve operational processes, inventory management, and more. But this book goes beyond these things and covers such areas as marketing and advertising spending, headcount and personnel administration, finance, and the many categories that make up what is in many companies a bloated monster: overhead.


	With an emphasis on employing technology and smart management to drive down costs, this book will take a comprehensive view of the broad spectrum of money and time wasters and show you how to get rid of them once and for all.


	What youÂ’ll learn

	
		The areas in which companies waste the most resources
	
		How "established practice" drives businesses and business leaders to waste money
	
		How to distinguish waste from value
	
		How to avoid cutting bone and muscle along with waste
	
		How to use various analytical and technical tools to eliminate waste
	
		How to use technology to drive down costs in all areas
	
		How to calculate ROI in each business category and improve it by doing more with less



	Who this book is for


	Eliminating Waste in Business is designed for any business leader from basic supervisors to C-Suite executives. The concepts will apply to all managers, including those in nonprofit and government positions, and those in any industry or sector. A secondary market for this book is MBA students. Students often learn commonly accepted business and human resource practices in MBA courses, but they have no idea that, in the real world, many of these practices create waste.


	Table of Contents

	
		Areas of Waste
	
		Strategy of Waste
	
		Marketing
	
		Sales
	
		Human Resources
	
		Technology
	
		Finance
	
		Business Operations
	
		Tools to Eliminate Waste








	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: Beginning Rails: From Novice to Professional]

Beginning Rails: From Novice to ProfessionalApress, 2007
Beginning Rails is the practical starting point for anyone wanting to learn how to build dynamic web applications using the Rails framework for Ruby. You’ll learn how all of the components of Rails fit together and how you can leverage them to create sophisticated web applications with less code and more joy.
This book is...
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Practical mod_perlO'Reilly, 2003
Mod_perl embeds the popular programming language Perl in the Apache web server, giving rise to a fast and powerful web programming environment.  Written for Perl web developers and web administrators, Practical mod_perl is an extensive guide to the nuts and bolts of the powerful and popular combination of Apache and...

	[image: ]	[image: ][image: Fundamentals of Electrical Engineering]

Fundamentals of Electrical EngineeringMcGraw-Hill, 2008

	Rizzoni's Fundamentals of Electrical Engineering provides a solid overview of the electrical engineering discipline that is especially geared toward the many non-electrical engineering students who take this course. The book was developed to fit the growing trend of the Intro to EE course morphing into a briefer, less...
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The PowerPoint Detox: Reinvent Your Slides and Add Power to Your PresentationKogan Page, 2009

	
	
		Presentations matter. There can be a great deal hanging on them and
	
		rarely, if one fails to work, do you get a second chance. A poor presentation
	
		can blight a plan, a proposal, a reputation – even a career. But
	
		making a good one is not easy, as a quotation from Sir George Jessel
	
		makes clear: ‘The...
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Monad : Introducing the MSH Command Shell and LanguageO'Reilly, 2005
Monad, available for Windows Server 2003, Windows XP, and Windows Vista, is the future of Windows administration. From setting up automated build environments to managing 200 desktops in an organization, anything that reduces the number of repetitive management steps is a real win.  This is the promise of Monad, the powerful new...
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Feynman Lectures On Gravitation (Frontiers in Physics)Westview Press, 1995

	During the 1962-63 academic year, Richard Feynman taught a course at Caltech on gravitation. Taking an untraditional approach to the subject, Feynman aimed the course at advanced graduate students and postdoctoral fellows who were familiar with the methods of relativistic quantum field theory-in particular, with Feynman-diagram perturbation...
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