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Specific Steps to Accelerate Achievement of Goals and Turn Strategy Into Payoff, for Those Who Have To Execute.
Robert A. Neiman has helped major corporations achieve major gains in performance and profitability. He has put his experience on paper for managers who know their organizations have much more potential, can and must do better, and who need to overcome busyness, delays, diversions, and other barriers. His 12-steps provide specific guidance. They fill gaps in the literature about goal setting, execution, project management, leadership and change, and answer front line questions such as:

	How do I take responsibility?  
	How do I define and get commitment on assignments?  
	How do I organize the best team for the job?  
	How do I shape a strategy that will work?  
	How do I get things moving?  
	How do I make demands effectively?  
	How do I follow up like crazy without driving people crazy?  
	How do I use politics to advantage?  
	How do I solve the problems, cut through fatigue and apathy?  


"Bob Neiman has it right--execution is key to business success. Great strategies alone cannot drive winning results. While successful execution isn't simple, the potential payoff is big for companies and their people."--Frederick M. Poses, Chairman and CEO, American Standard

"Bob Neiman's years of experience . . . are reflected in this book in his simple and straightforward style. Even experienced 'winners' will find this book valuable."--Bernard Hengesbaugh, Chairman and CEO (Ret.), CNA Financial

"His 12 steps will help energized managers excel, procrastinators produce, delay addicts recover, dawdlers deliver, and strategists act. Apply the concepts with ZEST, and you will produce results". --Dave Ulrich, Professor, School of Business, University of Michigan and co-author of GE Workout and When The Bottom Line Isn't

About the Author
 
Robert A. Neiman is a Harvard M.B.A. and a partner in the management consulting firm of Robert H. Schaffer & Associates. He and his colleagues have helped produce major gains in performance, profitability, and speed of response in leading companies such as Allied Signal, CNA Financial, General Electric, Hartford Financial, Motorola, PNC Financial, and many others. He has published many articles on execution methods and case studies of their successful application. He lives in Stamford, Connecticut.
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Conservation of Leather and Related Materials (Conservation and Museology)Butterworth-Heinemann, 2005
An essential addition to the collection of anyone working with leather or associated materials     

       The conservation of skin, leather and related materials is an area that, until now, has had little representation by the written word in book form. Marion Kite and Roy Thomson, of the Leather Conservation Centre, have prepared a...
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Foundations of Corneal Disease: Past, Present and FutureSpringer, 2019

	
		The field of cornea has seen tremendous advances over the last 40 years?this uniquely comprehensive book will discuss the history of these advances, current best practices in important diseases of the cornea and ocular surface, and examine future directions in diagnosis and management. Written by leading experts, many of whom trained...
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The Art of Assembly LanguageNo Starch Press, 2003
Assembly language is easier than ever, thanks to modern development tools and The Art of Assembly Language.

After a decade of rigorous end-user testing of the online version, The Art of Assembly Language is an indispensable reference for using assembly to write powerful programs and solve real-world problems. Hyde has...
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HTML 4 for Dummies, Fourth EditionFor Dummies, 2003
The fun and easy way™ to start building great Web pages
Get the scoop on cascading style sheets, adding images, building frames, and more    

Do you speak HTML? Never fear – this friendly book will save you from getting tangled in the language of the Web. It’s loaded with examples, illustrations, and step-by-step...
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PowerPoint 2010 For DummiesFor Dummies, 2010

	Start creating dynamite presentations with PowerPoint 2010


	PowerPoint, the number one presentation software, has been revised and improved with the introduction of Microsoft Office 2010. More than 120 million people are using PowerPoint to create business and educational presentations worldwide.


	Both new and veteran...
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Access 2010 All-in-One For DummiesFor Dummies, 2010

	The all-in-one reference to all aspects of Microsoft Access 2010


	If you want to learn Microsoft Access inside and out, the nine minibooks in this easy-access reference are exactly what you need. Read the book cover to cover, or jump into any of the minibooks for the instruction and topics you need most. Learn how to connect...
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