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	The book that shows how to get the job done and deliver results . . . whether you’re running an entire company or in your first management job

	

	Larry Bossidy is one of the world’s most acclaimed CEOs, a man with few peers who has a track record for delivering results. Ram Charan is a legendary advisor to senior executives and boards of directors, a man with unparalleled insight into why some companies are successful and others are not. Together they’ve pooled their knowledge and experience into the one book on how to close the gap between results promised and results delivered that people in business need today.

	

	After a long, stellar career with General Electric, Larry Bossidy transformed AlliedSignal into one of the world’s most admired companies and was named CEO of the year in 1998 by Chief Executive magazine. Accomplishments such as 31 consecutive quarters of earnings-per-share growth of 13 percent or more didn’t just happen; they resulted from the consistent practice of the discipline of execution: understanding how to link together people, strategy, and operations, the three core processes of every business.

	

	Leading these processes is the real job of running a business, not formulating a “vision” and leaving the work of carrying it out to others. Bossidy and Charan show the importance of being deeply and passionately engaged in an organization and why robust dialogues about people, strategy, and operations result in a business based on intellectual honesty and realism.

	

	The leader’s most important job—selecting and appraising people—is one that should never be delegated. As a CEO, Larry Bossidy personally makes the calls to check references for key hires. Why? With the right people in the right jobs, there’s a leadership gene pool that conceives and selects strategies that can be executed. People then work together to create a strategy building block by building block, a strategy in sync with the realities of the marketplace, the economy, and the competition. Once the right people and strategy are in place, they are then linked to an operating process that results in the implementation of specific programs and actions and that assigns accountability. This kind of effective operating process goes way beyond the typical budget exercise that looks into a rearview mirror to set its goals. It puts reality behind the numbers and is where the rubber meets the road.

	

	Putting an execution culture in place is hard, but losing it is easy. In July 2001 Larry Bossidy was asked by the board of directors of Honeywell International (it had merged with AlliedSignal) to return and get the company back on track. He’s been putting the ideas he writes about in Execution to work in real time.







	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: Reverse Transcriptase Inhibitors in HIV/AIDS Therapy (Infectious Disease)]

Reverse Transcriptase Inhibitors in HIV/AIDS Therapy (Infectious Disease)Humana Press, 2006

	A magisterial survey of all aspects of the reverse transcriptase inhibitors (RTIs) used to treat HIV/AIDS, including drug discovery, pharmacology, development of drug resistance, toxicity, and prevention of mother-to-child transmission of HIV/AIDS. The authors synthesize our current understanding of the role of reverse transcriptase in the...
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The Outlook Answer Book: Useful Tips, Tricks, and Hacks for Microsoft Outlook 2003Addison Wesley, 2005
Discover many useful customizations you can do with Outlook to  improve efficiency both at home and on the job.

Get more out of Outlook! The Outlook  Answer Book brings together hundreds of bite-size tips and tricks for  saving time, using Outlook more efficiently,...
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Anna Seward and the End of the Eighteenth CenturyThe Johns Hopkins University, 2011

	Anna Seward and her career defy easy placement into the traditional periods of British literature. Raised to emulate the great poets John Milton and Alexander Pope, maturing in the Age of Sensibility, and publishing during the early Romantic era, Seward exemplifies the eighteenth-century transition from classical to Romantic. Claudia Thomas...
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Visual C++ 6: The Complete ReferenceMcGraw-Hill, 1998
This book opens with a tour of how to use the sixth version of Microsoft's compiler. The author surveys the compiler's features and tools (including a reference to every available menu option) and discusses the basics of installing it and getting it up and running.
 Next the authors introduce the basics of the C and C++ programming languages....
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Smart Electricity Distribution NetworksCRC Press, 2017

	Smart distribution networks are one of the key research topics of countries looking to modernise electric power networks. Smart Electricity Distributions Networks aims to provide a basic discussion of the smart distribution concept and new technologies related to it, including distributed energy resources (DERs), demand side...
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Algorithms for Visual Design Using the Processing LanguageJohn Wiley & Sons, 2009
How has design changed through the use of computers? Is it still valid to assume that a designer is in control of a design concept? What if there is a lack of predictability over what was intended by the designer and what came out on the computer’s screen? Is computer programming necessary in design today?

This book is about...
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