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	A year’s worth of management wisdom, all in one place.


	We’ve combed through ideas, insights, and best practices from the past year of Harvard Business Review to help you get up to speed fast on the freshest, most relevant thinking driving business today. With authors from Clayton Christensen to Roger Martin and company examples from Netflix to Unilever, this volume brings the most current and important management conversations to your fingertips.


	This book will inspire you to:

	
		Lead by focusing your attention on the right things
	
		Import new management practices into your organization the right wayâ€•whether they come from other companies or across the globe
	
		Better manage your organization’sâ€•and your leaders’â€•time
	
		Rethink vital functions such as HR and marketing
	
		Move from a yearly planning cycle to building a winning strategy
	
		Make long-term organizational decisions with an eye to national and global economic trends



	This collection of best-selling articles includes:

	
		“Beware the Next Big Thing,” by Julian Birkinshaw
	
		”The Capitalist’s Dilemma,” by Clayton M. Christensen and Derek Van Bever
	
		“The Focused Leader,” by Daniel Goleman
	
		“The Big Lie of Strategic Planning,” by Roger L. Martin
	
		“Contextual Intelligence,” by Tarun Khanna
	
		“How Netflix Reinvented HR,” by Patty McCord
	
		“Blue Ocean Leadership,” by W. Chan Kim and Renée Mauborgne
	
		“The Ultimate Marketing Machine,” by Marc de Swaan Arons, Frank van den Driest, and Keith Weed
	
		“Your Scarcest Resource,” by Michael Mankins, Chris Brahm, and Gregory Caimi
	
		“How Google Sold Its Engineers on Management,” by David A. Garvin
	
		“21st-Century Talent Spotting,” by Claudio Fernández-Aráoz
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Hadoop in ActionManning Publications, 2010

	
		Hadoop in Action teaches readers how to use Hadoop and write MapReduce programs. The intended readers are programmers, architects, and project managers who have to process large amounts of data offline. Hadoop in Action will lead the reader from obtaining a copy of Hadoop to setting it up in a cluster and writing data...
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Network Security Essentials: Applications and Standards (4th Edition)Prentice Hall, 2010

	In this age of universal electronic connectivity, of viruses and hackers, of electronic eavesdropping
	and electronic fraud, there is indeed no time at which security does not matter.Two
	trends have come together to make the topic of this book of vital interest. First, the explosive
	growth in computer systems and their interconnections...
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Understanding Voice Over IP TechnologyDelmar Cengage Learning, 2009

	The technology of voice over IP provides for making telephone calls over data networks
	such as the Internet and it has now reached critical mass. I know this because
	as a technology instructor I spend more and more time teaching Voice over IP or
	“VoIP.” I wrote this book because I couldn’t find any material suitable...
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The Fly-Tying Bible: 100 Deadly Trout and Salmon Flies in Step-by-Step PhotographsBarron's Educational Series, 2003
Avid sport fishermen will treasure this book?which is nearly as beautiful as the objects it describes. Fly-tying is a highly prized fisherman?s craft, but it?s also an art form, wonderfully captured in this volume?s hundreds of color photos. Each of 100 fly patterns is presented in a two-page spread: an enlarged photo and textual description on the...
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Separable Type Representations of Matrices and Fast Algorithms: Volume 1 Basics. Completion Problems. Multiplication and Inversion Algorithms (Operator Theory: Advances and Applications)Birkhauser, 2013

	This two-volume work presents a systematic theoretical and computational study of several types of generalizations of separable matrices. The main attention is paid to fast algorithms (many of linear complexity) for matrices in semiseparable, quasiseparable, band and companion form. The work is focused on algorithms of multiplication, inversion...
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Using Investor Relations to Maximize Equity ValuationJohn Wiley & Sons, 2004
A practical guide to proactive investor relations (IR)
 Investor relations (IR) has traditionally been an administrative function within corporate communications, responsible for disseminating public information and answering investor and media questions. Using Investor Relations to Maximize Equity Valuation challenges this approach, by...
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