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All too often, solving tough work issues can become a tug of war as clashing departments, priorities, personality styles, and other concerns threaten to destroy any possibility of a successful conclusion. But by sharing hopes, and focusing on information rather than debate, the path to agreement can become wonderfully clear.

How Great Decisions Get Made shows how to bring out the best in people, so that the process of decision making cements groups together rather than pulling them apart. The book gives readers a simple 10-step process to help their people overcome seemingly intractable differences, paving the way for groups to:

	Embrace a world view filled with the possibility of creating better results together
	Shift their attention from the stale "What should we do?" to a fresh "How can we achieve what we really want?" attitude
	Tap into who they are to define and articulate their hopes


Readers looking for quick, exciting ways to energize their often contentious decision-making process will find all the help they need, from real-life scenarios showing the process in action to a self-assessment checklist. How Great Decisions Get Made provides the key to overcoming barriers, making people feel great about the work they do, and achieving extraordinary results.

 About the Author 

Don Maruska writes the “Business Success” column that appears in more than 200 Knight-Ridder papers. He was a founder of three Silicon Valley companies and marketing VP of the company that became E*Trade. He is now a Master Certified Coach with Fortune 500 clients, a much in-demand motivational speaker, and has lectured at Stanford business and law schools.
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Information Technology: Selected Tutorials (IFIP International Federation for Information Processing)Springer, 2004
This book contains a selection of tutorials on hot topics in information
technology, which were presented at the IFIP 18th World Computer
Congress. WCC2004 took place at the Centre de Congrès Pierre Baudis, in
Toulouse, France, from 22 to 27 August 2004.

The 11 chapters included in the book were chosen from...
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Microsoft® SQL Server 2008 R2 Analytics & Data VisualizationMcGraw-Hill, 2010

	This book is written for the “information worker” businessperson who already
	uses Microsoft Office applications such as Excel, Word, or Visio to accomplish
	his or her daily work. Today, information workers most often work in the
	collaboration environment of SharePoint, where their spreadsheets and documents are
	saved and...
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Fixed-Mobile Wireless Networks Convergence: Technologies, Solutions, ServicesCambridge University Press, 2008
This practical book is for anyone who needs to understand the solutions that allow multimedia communications between mobile networks and fixed wireless communications. It presents the fundamentals of individual fixed and mobile wireless technologies in terms of architectures, standards, management capabilities and quality of service issues, is...
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Adobe Photoshop CS5 Classroom in a BookAdobe Press, 2010

	Creative professionals seeking the fastest, easiest, most comprehensive way to learn Adobe Photoshop CS5 choose Adobe Photoshop CS5 Classroom in a Book from the Adobe Creative Team at Adobe Press. The 14 project-based lessons in this book show readers step-by-step the key techniques for working in Photoshop CS5.
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JavaScript for Dummies Quick ReferenceFor Dummies, 1997
Tucking a few JavaScript statements in among the HTML code that makes up your Web pages makes a dramatic difference. Enhanced, more interactive navigation buttons, user input validation, and scrolling messages are but a few of the improvements that you can make with JavaScript.
   Now, with JavaScript For Dummies Quick Reference, all...
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Blockchain: A Practical Guide to Developing Business, Law, and Technology SolutionsMcGraw-Hill, 2018

	
		Develop, validate, and deploy powerful decentralized applications using blockchain 

	


	
		Get the most out of cutting-edge blockchain technology using the hands-on information contained in this comprehensive resource. Written by a team of technology and legal experts, Blockchain:...
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