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Unlike any other book you'll find, this IT project management book synthesizes project management fundamentals, IT processes and procedures, and business fundamentals. Learn how to align your IT projects to the company's strategic objectives. Also learn how to determine which project will solve the right problem at the right time while still delivering high-quality results. You'll become an expert in fine-tuning the work process to ensure projects are completed on time, under budget, and with the required functionality and features. If you've ever wondered how to get on the fast track to CIO...you might just be holding the answer in your hands.

	
    Align IT Projects with Corporate Strategy: Run your IT department more like a business and use IT projects to support or extend the corporate mission.
 				

    
	
    Navigate Corporate Politics: Develop the skills you need to succeed in a political environment, even if you really dislike company politics.
 				

    
	
    Effectively Manage Your IT Project Team: Master the complexities of managing teams of people with different work styles, languages, cultures, and generations.
 				

    
	
    Define and Design Successful IT Projects: Learn the seven major steps of the project management process: define, organize, form the team, plan, manage, track, and close the project.
 				

    
	
    Build High-Quality Projects from the Ground Up: Deliver higher quality project results using consistent, repeatable, easy-to-use steps.
 				

    
	
    Create a Work Breakdown Structure (WBS) : Delineate the work to be accomplished and identify task owner, entry/exit criteria, and completion criteria.
 				

    
	
    Mitigate "Scope Creep" in Your Projects: Continually analyze proposed changes to projects and avoid the ripple effect of making unnecessary changes or additions to the scope of your projects.
 				

    
	
    Manage IT Project Risk, Change, and Variance: Incorporate new tools and techniques to manage the risks that change and variance inject into your IT project.
 				

    
	
    Complete a Project Audit: Examine your project's goals, achievements, deliverables, and metrics against compliance with scope, time, cost, and quality requirements. 
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Chinese Lexicography: A History from 1046 BC to AD 1911Oxford University Press, 2008

	This comprehensive account of the history of Chinese lexicography is the first book on the subject to be published in English. It traces the development of Chinese lexicography over three millennia, from the Zhou Dynasty (1046 BC-256 BC) to the Qing Dynasty (1616-1911). Revealing how the emergence of lexicographical culture in ancient China...
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An Introductory Guide to SPSS® for Windows®Sage Publications, 2005
This book is designed to provide the reader with an introduction to one of the most popular computer programs for data analysis: the Statistical Package for the Social Sciences (SPSS) for Windows. This computer software provides a comprehensive set of flexible tools that can be used to accomplish a wide variety of data analysis tasks. The book...
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Embedded System Design: Modeling, Synthesis and VerificationSpringer, 2009

	Embedded System Design: Modeling, Synthesis and Verification introduces a model-based approach to system level design. It presents modeling techniques for both computation and communication at different levels of abstraction, such as specification, transaction level and cycle-accurate level. It discusses synthesis methods for system level...
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Game Design Workshop, Second Edition: A Playcentric Approach to Creating Innovative GamesMorgan Kaufmann, 2008
There is magic in games.

Not magic like a Level 19 fi reball spell is magic. Not the kind of magic you get when you purchase a trick in a magic store. And not the kind of mystical experience that organized religion can go on about. No, games are magic in the way that fi rst kisses are magic, the way that fi nally arriving at a perfect...
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Computational Red Teaming: Risk Analytics of Big-Data-to-Decisions Intelligent SystemsSpringer, 2014

	Written to bridge the information needs of management and computational scientists, this book presents the first comprehensive treatment of Computational Red Teaming (CRT).  The author describes an analytics environment that blends human reasoning and computational modeling to design risk-aware and evidence-based smart decision making...
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Biometrics: Identity Verification in a Networked WorldJohn Wiley & Sons, 2002
An in-depth look at biometrics, focused on critical issues such as accuracy, privacy, technology capabilities, and cost-effective deployment    

No longer a science fiction solution, biometric technologies are being deployed by thousands of companies and public agencies to increase security, protect personal information, and reduce...
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