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	Projects--especially complex ones--are inherently risky. Between time constraints, technical challenges, and resource issues, things can easily go wrong--making the identification of potential risks an essential component of every project manager's job. Fully updated and consistent with the Risk Management Professional (RMP) certification and the "Guide to the Project Management Body of Knowledge" (PMBOK(R)), "Identifying and Managing Project Risk" remains the definitive resource for project managers seeking to guard against failure. Drawing on real-world situations and hundreds of examples, the book outlines the risk management process and provides proven methods for project risk planning. Readers will learn how to use high-level risk assessment tools, implement a system for monitoring and controlling projects, and properly document every consideration. Analyzing aspects such as project scope, available resources, and scheduling, the third edition also offers fresh guidance on program risk management, qualitative and quantitative risk analysis, simulation and modeling, and significant "non-project" risks. This practical book will help readers eliminate surprises and keep projects on track.
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3G CDMA2000 Wireless System EngineeringArtech House Publishers, 2004
Breaking down complex technology into easy-to-understand concepts, this hands-on, system-level resource offers expert guidance in designing, optimizing, and managing a CDMA2000 wireless network. The book focuses on the development of practical knowledge that can be readily applied in the field, and also provides the theoretical background needed to...
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Business Intelligence for New-Generation Managers: Current Avenues of DevelopmentSpringer, 2015

	Executives in Europe have significantly expanded their role in operations – in parallel to their strategic leadership. At the same time, they need to make decisions faster than in the past. In these demanding times, a redesigned Business Intelligence (BI) should support managers in their new roles. This book summarizes...
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Hacking exposed web applications, 3rd EditionMcGraw-Hill, 2010

	There is no escaping the reality that businesses live on the Web today. From banks to bookstores, from auctions to games, the Web is the place where most businesses ply their trade. For consumers, the Web has become the place where they do the majority of their business as well. For example, nearly 50 percent of all retail music sales in the...
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Microsoft Silverlight 5 Building Rich Enterprise DashboardsPackt Publishing, 2012


	Welcome, to the exciting world of building Rich Enterprise Dashboards with

	Silverlight. Throughout this book, you will learn how to harness the power of the

	Silverlight 5.0 platform to build amazing Dashboards. This book goes beyond just

	showing the nuts and bolts of learning Silverlight and showcases how to create

	amazing...
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Global Optimization Methods in Geophysical InversionCambridge University Press, 2013

	Providing an up-to-date overview of the most popular global optimization methods used in interpreting geophysical observations, this new edition includes a detailed description of the theoretical development underlying each method and a thorough explanation of the design, implementation and limitations of algorithms. New and expanded chapters...
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Design and Prototyping for DrupalO'Reilly, 2011

	
		If you’re reading this book, you’re probably a web designer who has heard of Drupal,
		wants to get started with it, and may have even tried it out a couple of times. And you
		might be frustrated because even if you’re used to code, Drupal has thrown you a major
		learning curve that you hadn’t expected....
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