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Innovation Through Understandingsm

The toughest part of innovation? Accurately predicting what customers want, need, and will pay for. Even if you ask them, they often can't explain what they want. Now, there's a breakthrough solution: Innovation Games. Drawing on his software product strategy and product management consulting experience, Luke Hohmann has created twelve games that help you uncover your customers' true, hidden needs and desires.

You'll learn what each game will accomplish, why it works, and how to play it with customers. Then, Hohmann shows how to integrate the results into your product development processes, helping you focus your efforts, reduce your costs, accelerate time to market, and deliver the right solutions, right from the start.

	
    Learn how your customers define success

    
	
    Discover what customers don't like about your offerings

    
	
    Uncover unspoken needs and breakthrough opportunities

    
	
    Understand where your offerings fit into your customers' operations

    
	
    Clarify exactly how and when customers will use your product or service

    
	
    Deliver the right new features, and make better strategy decisions

    
	
    Increase empathy for the customers' experience within your organization

    
	
    Improve the effectiveness of the sales and service organizations

    
	
    Identify your most effective marketing messages and sellable features

    


Innovation Games will be indispensable for anyone who wants to drive more successful, customer-focused product development: product and R&D managers, CTOs and development leaders, marketers, and senior business executives alike.


       About the Author

Luke Hohmann is the founder and CEO of Enthiosys, Inc., a Silicon Valley-based software product strategy and management consulting firm. Luke is also the author of Beyond Software Architecture: Creating and Sustaining Winning Solutions and Journey of the Software Professional: A Sociology of Software Development. Luke graduated magna cum laude with a B.S.E. in computer engineering and an M.S.E in computer science and engineering from the University of Michigan. While at Michigan he studied cognitive psychology and organizational behavior in addition to data structures and artificial intelligence. He is a former National Junior Pairs Figure Skating Champion and American College of Sports Medicine certified aerobics instructor. A member of the PDMA, ACM, and IEEE, in his spare time he enjoys roughhousing with his four kids, his wife’s cooking, and long runs in the Santa Cruz mountains (because he really does enjoy his wife’s cooking).
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Emerging Environmental TechnologiesSpringer, 2008
With increasing attention being paid to the changing environment and the underlining reasons from the change, scientists are working at a faster pace to invent technologies that could have a positive impact. This book exclusively focuses on the technologies that would be in the forefront in near to far future. Each and every article in the book is...
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JavaScript Web ApplicationsO'Reilly, 2011

	JavaScript has come a long way from its humble beginnings in 1995 as part of the Netscape browser, to the high-performance JIT interpreters of today. Even just five years ago developers were blown away by Ajax and the yellow fade technique; now, complex JavaScript apps run into the hundreds of thousands of lines.


	In the last year,...
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Sams Teach Yourself Web Publishing with HTML and CSS in One Hour a Day (5th Edition)Sams Publishing, 2006
Sams Teach Yourself Web Publishing with HTML and CSS in One Hour a Day is a new edition of the best-selling book that started the whole HTML/web publishing phenomenon. The entire book has been revised and refined to reflect current web publishing practices and...
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Global IT Management: A Practical ApproachJohn Wiley & Sons, 2003
Global IT Management presents a practical approach for initiating and reinforcing global IT, focusing on the mechanisms that need to be put in place to effectively manage IT architecture, strategy, standards, and control across sites in a multinational firm. Key considerations are explained for each domain together with concrete...
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Modelling Diesel Combustion (Mechanical Engineering Series)Springer, 2010
This book is a detailed discussion of the Diesel Combustion phenomena like ignition delay, fuel air mixing, rate of heat release, and emissions of smoke, particulate and nitric oxide. The book enables quantitative evaluation of these important phenomena and parameters. Most importantly, it attempts to model them with constants that are...
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Sensing, Intelligence, Motion : How Robots and Humans Move in an Unstructured WorldJohn Wiley & Sons, 2005

	A leap forward in the field of robotics

	

	Until now, most of the advances in robotics have taken place in structured environments. Scientists and engineers have designed highly sophisticated robots, but most are still only able to operate and move in predetermined, planned environments designed specifically for the robots and...
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