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	Proven leadership lessons from the author of the international bestseller The Welch Way


	Techniques Jack Welch used to create great leaders and drive unprecedented financial performance


	Jack Welch and GE used the celebrated 4e model to measure leadership potential and enhance profitability at every level of the organization. Jack Welch and the 4 E's of Leadership delivers a thought-provoking and in-depth analysis of this signature model. Pragmatic and handson, it explains how the model helped Welch to consistently spot 4e leaders--individuals with energy, the ability to inspire others, and the talent to consistently make the difficult decisions and meet financial goals.


	Jack Welch and the 4 E's of Leadership reveals how the 4e model helped GE's best and brightest eliminate bureaucracy, hire and promote energetic people, find new ways to increase the organization's customer-centricity, and more. Beyond the nuts and bolts of the 4e model, however, it outlines a step-by-step blueprint anyone can follow to stock an organization with performance-ready leaders and leaders-in-training.


	Examples include:

	
		How to recognize and encourage each of the 4e's--Energy, Energizers, Edge, and Execute
	
		Leadership theories of Drucker, Senge, and others, and how they support and validate Welch's 4e model
	
		Seven rules for successfully driving change, and leveraging it to gain long-term competitive advantage
	
		Leadership lessons of the 4e all-star executive team
	
		Valuable implementation insights on virtually every page, along with a "4e leader to-do" list



	Jack Welch is universally recognized as the greatest CEO of his era. In Jack Welch and the 4 E's of Leadership, bestselling author Jeffrey A. Krames examines Welch's seminal 4e leadership model and provides a penetrating and uncompromising look at how to recognize and develop authentic leaders.







	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: CD Cracking Uncovered: Protection Against Unsanctioned CD Copying]

CD Cracking Uncovered: Protection Against Unsanctioned CD CopyingA-LIST Publishing, 2004
A manual on protecting CDs against illegal copying, this book shows how crackers copy CDs using various access methods. The methods covered include the CDFS driver, cooked mode, SPTI, ASPI, the SCSI port, and the MSCDEX driver. Explained is how to prevent cracker break-ins using protections based on nonstandard CD formats such as the CD driver...
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Folding Techniques for Designers: From Sheet to FormLaurence King Publishing, 2011

	Many designers use folding techniques in their work to make three-dimensional forms from two-dimensional sheets of fabric, cardboard, plastic, metal, and many other materials. This unique book explains the key techniques of folding, such as pleated surfaces, curved folding and crumpling. An elegant, practical handbook, it covers over 70...
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The Art of Project ManagementO'Reilly, 2005
"'The Art of Project Management' covers it all--from practical  methods for making sure work gets done right and on time, to the mindset that  can make you a great leader motivating your team to do their best. Reading this  was like reading the blueprint for how the best projects are managed at  Microsoft... I wish we always...
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Practical Enterprise Software Development Techniques: Tools and Techniques for Large Scale SolutionsApress, 2015

	This expanded and updated edition of "Practical Enterprise Software Development Techniques" includes a new chapter which explains what makes enterprise scale software development different from other development endeavors. Chapter 4 has been expanded with additional coverage of code review, bug tracker systems and agile software...
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Hardening Windows SystemsMcGraw-Hill, 2004
Take a proactive approach to network security by hardening your Windows systems against attacks before they occur. Written by security evangelist Roberta Bragg, this hands-on resource provides concrete steps you can take immediately as well as ongoing actions to ensure long-term security. Whether you have one Windows server or one hundred,...
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Biology: The Dynamic ScienceCengage Learning, 2011

	Learn how to think and engage like a scientist! BIOLOGY: THE DYNAMIC SCIENCE, Second Edition, provides you with a deep understanding of the core concepts in Biology, building a strong foundation for additional study. In a fresh presentation, the authors explain complex ideas clearly and describe how biologists collect and interpret evidence...
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