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Achieve effective information flow through the extended value stream to the end customer
Dependable information flow is a necessary prerequisite to the successful implementation of lean production principles. But while most managers understand how to make materials and manpower flow, the flow of information tends to be much more underdeveloped. Even companies that excel at recognizing waste and are otherwise adept at implementing the principles of lean production are often challenged to provide satisfactory information flow.   

  

Lean Connections: Making Information Flow Efficiently and Effectivelyisdesigned to help you rethink the way your organization views information flow. It provides the building blocks of a comprehensive information-flow system, showing you calculations and methods that will allow you to get the necessary information to those individuals who need it, when they need it.     

Following a logical and detailed progression, thismanual shows how to make information flow in lean production facility—  

  

-- From the end customer through materials control to the production floor  

-- On the production floor at the operator, team, and value stream level   

-- And then from the production floor to the management of the facility     

Employing a workbook format, this manual follows RNA Manufacturing, a fictional company, through its implementation of a comprehensive lean production system. As the authors outline RNA’s methods and thought processes, they employ exercises that ask questions about your own production system. Your challenge is to think deeply about the answers, as well as the changes that need to be made to effectively make information flow through your facility.  

  

Make certain that everyone gets the information that they need when they need it        
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Beginning MySQL (Programmer to Programmer)Wrox Press, 2005
As the most popular open source database system in the world, MySQL boasts ease of implementation, minimal overhead, consistent reliability, and low total cost of ownership. This hands-on resource offers you a complete look at MySQL and explains how to implement MySQL and access MySQL with various programming languages.
Using a task-oriented...
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The Rational Homo Psychologicus: Creating Thoughtful BusinessesPalgrave Macmillan, 2019

	
		This is a challenger book. It systematically modifies the assumptions of the homo economicus and homo sociologicus by constructing a deeper foundation of human and corporate personhood. The new theory of homo psychologicus probes into a long-forgotten common sense: humans are rationally irrational homo psychologicus, as are...
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Adobe Photoshop Lightroom Photographers' GuideCourse Technology PTR, 2007
If you’ve been photographing digitally for any length of time, you have probably been seduced by the easy way you can continue pressing the shutter release and seeing your work pop up on your camera’s view screen. All goes well as you download memory card after memory card into your computer. After a number of months or even years go...
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Scribus 1.3.5: Beginner's GuidePackt Publishing, 2010

	This book is a step by step guide packed with interesting examples and screenshots that cover lot of support options to help you achieve the superior quality documents. This books is divided into 11 chapters, each chapter dealing with a precise aspect of the software to help you have the best overview and make the best design choices for your...
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Frommer's Paris Free and Dirt Cheap (Frommer's Free & Dirt Cheap)Frommers, 2010

	Paris Free & Dirt Cheap will offer readers a multitude of choices, insiders knowledge, local short-cuts and tips to maximise their time in the city when on a budget. From the left and right banks to around the islands and along the river, this guide will explore shopping, eating, drinking, museums, monuments, shows, readings,...
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Modeling and Computation in Engineering IICRC Press, 2013

	Modeling and Computation in Engineering II (CMCE 2013, Hong Kong, 22-23 June 2013) includes 50 contributions on modeling and simulation technology, which were presented at the 2nd SREE Conference on Modeling and Computation in Engineering (CMCE 2013) and the 3rd SREE Workshop on Applied Mechanics and Civil Engineering...
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