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Lean software development: applying agile principles to your organization
In Lean Software Development, Mary and Tom Poppendieck identify seven fundamental "lean" principles, adapt them for the world of software development, and show how they can serve as the foundation for agile development approaches that work. Along the way, they introduce 22 "thinking tools" that can help you customize the right agile practices for any environment. 

Better, cheaper, faster software development. You can have all three—if you adopt the same lean principles that have already revolutionized manufacturing, logistics and product development. 

	Iterating towards excellence: software development as an exercise in discovery
	Managing uncertainty: "decide as late as possible" by building change into the system.
	Compressing the value stream: rapid development, feedback, and improvement
	Empowering teams and individuals without compromising coordination
	Software with integrity: promoting coherence, usability, fitness, maintainability, and adaptability 
	How to "see the whole"—even when your developers are scattered across multiple locations and contractors


Simply put, Lean Software Development helps you refocus development on value, flow, and people—so you can achieve breakthrough quality, savings, speed, and business alignment.

About the Author

MARY POPPENDIECK, Managing Director of the Agile Alliance (a leading non profit organization promoting agile software development), is a seasoned leader in both operations and new product development with more than 25 years of IT experience. She has led teams implementing solutions ranging from enterprise supply chain management to digital media, and built one of 3M's first Just-in-Time lean production systems. Mary is currently the President of Poppendieck LLC, a consulting firm specializing in bringing lean production techniques to software development. 

TOM POPPENDIECK was creating systems to support concurrent development of commercial airliner navigation devices as early as 1985.  Even then, the aerospace industry recognized that sequential development of product design, manufacturing process design and product support was costly and non-competitive. His subsequent experience in software product development, COTS implementation, and most recently as a coach, mentor, and enterprise architect support the same conclusion for software development.  He currently assists organizations that need to improve their software development capabilities apply the lean principles and tools described in this book.
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Data Modeling Made Simple with Embarcadero ER/Studio Data Architect: Adapting to Agile Data Modeling in a Big Data WorldTechnical Publications, 2015

	Build a working knowledge of data modeling concepts and best practices, along with how to apply these principles with ER/Studio. This second edition includes numerous updates and new sections including an overview of ER/Studio's support for agile development, as well as a description of some of ER/Studio's newer features for NoSQL,...
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iPhone 4S All-in-One For DummiesFor Dummies, 2012


	Apple has built its reputation on creating user-friendly products.

	Browsing the FingerTips guide that comes with your iPhone or even

	reading the more extensive iPhone User’s Guide gives you enough information

	to use a portion of your iPhone’s capabilities. We think that’s kind of like

	using 10 percent of your...
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Information Extraction in the Web Era: Natural Language Communication for Knowledge Acquisition and Intelligent Information AgentsSpringer, 2003

	The number of research topics covered in recent approaches to Information Extraction
	(IE) is continually growing as new facts are being considered. In fact,
	while the user’s interest in extracting information from texts deals mainly with
	the success of the entire process of locating, in document collections, facts of
	interest,...
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Oracle9i MobileMcGraw-Hill, 2002

	The idea of writing this book came to us one afternoon when we were discussing
	building mobile applications. We marveled about the lack of reference materials
	and books that would go beyond WAP and single channel wireless publishing.
	Jeremy Judson of McGraw-Hill/ Osborne encouraged us to share what we know
	best: how to build mobile...
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The Universe Before the Big Bang: Cosmology and String Theory (Astronomers' Universe)Springer, 2008

	Terms such as "expanding Universe", "big bang", and "initial singularity", are nowadays part of our common language. The idea that the Universe we observe today originated from an enormous explosion (big bang) is now well known and widely accepted, at all levels, in modern popular culture. But what happens to the...
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Adobe Photoshop CS/CS2 BreakthroughsPeachpit Press, 2005
Adobe Photoshop is industry standard digital image software and users are hungry for solutions to their myriad concerns--from how best to manage the program's sometimes unwieldy interface to how to use the new Vanishing Point tool. Photoshop guru David Blatner has scoured the online forums, interviewed Adobe...
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