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	Managerial Leadership, 9780071375238 (0071375236), McGraw-Hill, 2001


	I remember talking in 1995 with Bob Staton, CEO of Colonial Life

	& Accident Insurance Company, a division of UNUM, about the

	lack of leadership throughout the company. Colonial was one of

	the few large, homegrown companies in Columbia, South Carolina,

	when it was acquired by UNUM, the Maine-based disability insurance

	company. At first, there was little evidence of the takeover, as

	UNUM kept its distance from the folks at Colonial. But as

	inevitably happens, eventually the parent company became more

	and more engaged with the day-to-day activities of its acquisition

	—particularly when the return on the investment began to erode.





	Colonial had been a successful independent company throughout

	the 1970s and 1980s, but its margins got tighter and top-line growth

	became increasingly more difficult as the insurance world began to

	change. The pressure was mounting for Colonial to produce better

	financial results. As a result, Staton and the senior management

	team were looking inward, as well as outward, for possible solutions.





	One of the outcomes of their search was the idea to create a

	new leadership development program for all the managers in the

	company. I was interviewing Staton as part of the field research to

	design the program. During the conversation, he was quite clear in

	expressing his concern that Colonial had too many managers and

	not enough leaders. It was too much for me to resist asking him

	what the difference was—between a manager and a leader. Staton’s

	response was similar to what I’ve heard many times from seniorlevel

	executives both before and since this conversation.





	“Managers,” he said, “wait to be told what to do,” while leaders

	“take initiative, figure out what has to be done, and then do it.”

	Whatever happened to the value of sound management? It

	seems to have become a pariah in the business world. The cry for

	getting rid of “managers” and replacing them with “leaders” is

	loud and clear. Given the popularity of Drucker’s seminal work,

	The Practice of Management, in the 1950s, how far have we fallen? Do

	we really need to rid organizations of managers entirely?
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Machine Learning For DummiesFor Dummies, 2021

	One of Mark Cuban’s top reads for better understanding A.I. (inc.com, 2021)
	
		Your comprehensive entry-level guide to machine learning

	
		While machine learning expertise doesn’t quite mean you can create your own Turing Test-proof android—as in the movie Ex Machina—it is a form of artificial...



		

Flash 8: The Missing ManualO'Reilly, 2006

	Macromedia's Flash 8 is the world's premier program for adding animation to websites. And with the latest version, this popular program becomes more versatile, letting beginning webmasters and expert developers alike create sophisticated web content. But Flash isn't intuitive. And it doesn't come with a manual....


		

CD-R/DVD Disc Recording DemystifiedMcGraw-Hill, 2000
A-Z guide to data storage for video/audio pros.
For professionals and hobbyists alike, Lee Purcell's CD-R/DVD: Digital Recording to Optical Media is the first and last word on this subject. YouAEll find expert and thorough explanations of CD-R and DVD-RAM technology, including inhouse CD duplication, labeling and printing systems, and Web sites...





	

Fluorine and the Environment : Agrochemicals, Archaeology, Green Chemistry & Water, Volume 2 (Advances in Fluorine Science)Elsevier Limited, 2006
Advances in Fluorine Science is a new book series presenting critical multidisciplinary overviews on areas in which fluorine and fluoride compounds have a decisive impact. The individual volumes of Advances in Fluorine Science are thematic, addressing comprehensively both the science and applications on topics...

		

WordPress MU 2.8: Beginner's GuidePackt Publishing, 2009
WordPress MU enables you to build a complete, professional blog network. Each user gets their own blog, and can choose their favorite templates and plug-ins, and develop their own content. WordPress MU powers some of the largest blog networks in the world, including the mighty WordPress.com - home to thousands of bloggers.

This book will...

		

Broadcast Announcing Worktext, Third Edition: A Media Performance Guide (Book & CD Rom)Focal Press, 2009
This book provides the aspiring broadcast performer with the skills, techniques, and procedures necessary to enter this highly competitive field. In addition to the principles of good performance, this text addresses the importance of audience and how to change message to communicate effectively to various groups. Television and radio studio...
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