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Discover the fundamental techniques for managing and leading software projects
This book bridges the communication gap between project managers and software developers working toward the common goal of developing successful software products and software systems. It provides the insights, methods, tools, and techniques necessary to understand the basic principles of software project management: planning and estimating, measuring and controlling, leading and communicating, and managing risk. It introduces software development methods, from?traditional (hacking, requirements to code, and waterfall) to iterative (incremental build, evolutionary, agile, and spiral), and illustrates and emphasizes how to tailor the development process to specific projects.      

By reading this text and working through the exercises provided in each chapter, readers will learn how software projects differ from other kinds of projects (i.e., construction, agricultural, manufacturing, administrative, and traditional engineering projects), and how the methods and techniques of project management can be modified and adapted for software projects.       

Three appendices contain a glossary of terms, which is based on and augments IEEE Standard 610; suggestions for term projects; and an annotated template for preparingsoftware project management plans. Additionally, a URL listed in the Preface directs readers to a Web site that provides supporting materials for the text.       

Clearly written and easy to follow, this book serves as an accessible textbook for advanced undergraduate- and graduate-level software engineering courses, as well as a valuable reference for software developers and software project managers.    

       About the Author
   

Richard E. (Dick) Fairley, PhD, is founder and Principal Associate of Software Engineering Management Associates (SEMA), a firm specializing in consulting services and training in software systems engineering, software project management, cost estimation, project planning and control techniques, risk management, and process assessment and improvement. He is also an Adjunct Professor of Computer Science and Engineering at Colorado Technical University in Colorado Springs, Colorado. He is a former associate dean, department head, director of software engineering, and professor of computer science at the OGI School of Science and Engineering in Beaverton, Oregon. Dr. Fairley has designed and implemented educational programs in universities and in industry, headed research programs in software engineering, and lectured to and consulted with many companies worldwide.
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Learning Einstein Analytics: Unlock critical insights with Salesforce  Einstein AnalyticsPackt Publishing, 2018

	Learn to confidently setup and create app, lenses, dashboards using Salesforce Einstein Analytics.


	Key Features

	
		Explore Einstein analytics on desktop as well as mobile platforms
	
		Turn data into smarter sales with Einstein Analytics for Sales
	
		Visualize your data with...
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Programming Languages and Systems: 13th European Symposium on Programming, ESOP 2004Springer, 2004
This book constitutes the refereed proceedings of the 13th European Symposium on Programming, ESOP 2004, held in Barcelona, Spain, in March/April 2004.
The 27 revised full papers presented together with the abstract of an invited talk were carefully reviewed and selected from a total of 118 submissions. The papers deal with a broad variety of...
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Amazon Web Services For DummiesFor Dummies, 2013

	Create dynamic cloud-based websites with Amazon Web Services and this friendly guide!


	As the largest cloud computing platform in the world, Amazon Web Services (AWS) provides one of the most popular web services options available. This easy-to-understand guide is the perfect introduction to the Amazon Web Services platform...
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OpenGL(R) SuperBible: Comprehensive Tutorial and Reference (4th Edition)Addison Wesley, 2007
OpenGL ® SuperBible, Fourth Edition, begins by illuminating the core techniques of “classic” OpenGL graphics programming, from drawing in space to geometric transformations, from lighting to texture mapping. The authors cover newer OpenGL capabilities, including OpenGL 2.1’s...
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MCITP Self-Paced Training Kit (Exams 70-640, 70-642, 70-646): Windows Server® 2008 Server Administrator Core Requirements: Exams 70-640/642/646 (Microsoft Press Training Kit)Microsoft Press, 2008

	
		Get in-depth training and practice with the skills measured by the core exams for Microsoft Certified IT Professional (MCITP): Windows Server 2008 Server Administrator certification—all in one box! Covering exams 70-640, 70-642, and 70-646, these three training kits include exam prep and practice tests to help you maximize your...
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Clusters in Nuclei, Volume 3 (Lecture Notes in Physics)Springer, 2013

	Following the pioneering discovery of alpha clustering and of molecular resonances, the field of nuclear clustering is today one of those domains of heavy-ion nuclear physics that faces the greatest challenges, yet also contains the greatest opportunities. After many summer schools and workshops, in particular over the last decade, the...
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