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	Practical ways to run a test operation that’s driven by quality – not crisis.


	The wisdom in this book does not rely on brilliant theories or any Scientific Truth other than what works--on the job, time and time again. In Managing the Testing Process, you’ll examine an integrated approach–-the bricks and mortar–-of test management, based on the author’s extensive, from-the-field experience with computer hardware and software test projects.


	Simple and effective, the tools and tactics in this book comply with industry standards and reflect the best test-management practices of leading hardware and software vendors. Use them to:

	
		Define project scope–-what you might, should and can test.
	
		Build an effective and economical test organization
	
		Get the green light for the resources that you really need
	
		Create a project risk-management strategy
	
		Utilize the myriad of data points generated by testing
	
		Communicate delivery and quality expectations to your test team and management



	About the Authors 


	Rex Black plans, manages, and tracks testing programs and performs system certification as a consultant to major hardware and software vendors and MIS organizations. Prior to forming Rex Black Consulting Services, Inc., he held positions as a programmer, system administrator, test engineer, project manager, and quality assurance manager.







	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: FiWi Access Networks]

FiWi Access NetworksCambridge University Press, 2012

	The evolution of broadband access networks toward bimodal fiber-wireless (FiWi) access networks, described in this book, may be viewed as the endgame of broadband access. After discussing the economic impact of broadband access and current worldwide deployment statistics, all the major legacy wireline and wireless broadband access...
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Biology (Cliffs AP) 2nd EditionCliffs Notes, 2001

	The Advanced Placement Program is designed to encourage students to take challenging courses in high school and receive college credit for their efforts. Many high schools offer classes especially designed for the AP program, but any course or program of study, whatever it is called, is appropriate if the content is college level. This book...
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MySQL® Database Design and TuningMySQL Press, 2005
The authoritative, hands-on guide to advanced MySQL programming  and administration techniques for high performance is here. MySQL Performance Optimization is the only guide with  coverage of both the basics and advanced topics, including reliability,  performance, optimization and tuning for...
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Intermediate Spanish For Dummies (Language & Literature)For Dummies, 2008
As someone who has surpassed the beginning level of Spanish, you consider yourself rather proficient in the language and want to discover more. So, here you are, eager to jump up to a higher level and perfect your skills. That’s fantastic! Whether you’re planning a trip, engaging in business with Spanish speakers, or are just a lover of...
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Semantic Web and Education (Integrated Series in Information Systems)Springer, 2006
The first section of Semantic Web and Education surveys the basic aspects and features of the Semantic Web. After this basic review, the book turns its focus to its primary topic of how Semantic Web developments can be used to build attractive and more successful education applications.

The book analytically discusses the technical areas...
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The Conceptual Foundations of the Statistical Approach in Mechanics (Dover Books on Physics and Chemistry)Dover Publications, 1990
IN recent years there has been a strong revival of interest in the foundations of statistical mechanics, and a great deal of important work has been done both in this country and abroad.

"The Conceptual Foundations of Statistical Mechanics" is the title of a celebrated article which the late Paul Ehrenfest prepared in...
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