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	A valuable guide to making better IT decisions within business


	Optimizing and Assessing Information Technology is designed to be both easy-to-use and immediately useful. Engaging and accessible, this book has been created to help you focus on improving business project execution through effective IT optimization and assessment. While it skillfully outlines a framework for optimizing and assessing IT, it does not get into specific technologies per se, given the rapid and increasing pace of technical change across the world today.


	Optimizing and Assessing Information Technology involves a step-by-step process whereby various aspects of IT are evaluated. In addition to the book itself, a companion website offers templates, checklists, and related materials for your reference and use. With this book as your guide, you'll be able to generate an accurate and reliable assessment of a company's IT operations and identify areas on which to focus to optimize IT. Topics such as "against what to assess operations" and "optimized as compared to what" will be addressed throughout the course of this reliable resource.

	
		Introduces the concept of the IT Pillars Model (IPM) for optimizing and assessing IT and examines where and how the IPM fits into the overall operations of a business
	
		Filled with the author's experience of working across the field of IT in both small and large companies
	
		Offers the most detailed, hands-on user's guide to the principles and practice of the IPM by examining each aspect of the IPM in the context of case studies
	
		Covers the topic of tools and reporting, including analytical tools such as ROI, benchmarking, and metrics



	Optimizing and Assessing Information Technology provides valuable insights into this discipline, but the coverage of IT in this book extends beyond technology itself. It also covers various aspects of the people, processes, and technology components associated with IT as a whole.
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Berlusconi ‘The Diplomat’: Populism and Foreign Policy in ItalyPalgrave Macmillan, 2018

	
		This book analyses the foreign policy of Silvio Berlusconi, Italian media tycoon and politician who served as Prime Minister of Italy in four governments. The authors examine the Italian position in the international arena and its foreign policy tradition, as well as Berlusconi’s general political stance, Berlusconi’s...
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MatchUpSimon & Schuster, 2017

	In this incredible follow-up to the New York Times and USA TODAY bestseller FaceOff, twenty-two of the world’s most popular thriller writers come together for an unforgettable anthology.

	

	MatchUp takes the never-before-seen bestseller pairings of FaceOff and adds a delicious new twist:...
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Political Trials in an Age of Revolutions: Britain and the North Atlantic, 1793?1848 (Palgrave Histories of Policing, Punishment and Justice)Palgrave Macmillan, 2019

	
		This collection provides new insights into the ’Age of Revolutions’, focussing on state trials for treason and sedition, and expands the sophisticated discussion that has marked the historiography of that period by examining political trials in Britain and the north Atlantic world from the 1790s and into the...
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Dynamic Learning Dreamweaver CS3O'Reilly, 2007
Dynamic Learning: Dreamweaver CS3 is like having access to a top-notch team of your very own instructors. Written by product experts and trainers who have produced many of Adobe's training titles,  the book takes you step-by-step through the process of learning to use Dreamweaver X like a pro. 
  
  This full-color book is...
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Web Standards Solutions: The Markup and Style Handbook, Special EditionFriends of Ed, 2009
Welcome to the expanded second edition of Dan Cederholm's best-selling Web Standards Solutions. Web Standards are the standard technology specifications enforced by the World Wide Web Consortium (W3C) to make sure that web designers and browser manufacturers are using the same technology syntax.
It is important that these implementations are...
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The New Rules of Retirement: Strategies for a Secure FutureJohn Wiley & Sons, 2004
Praise for THE NEW RULES OF RETIREMENT
"As a Wharton graduate, money manager, Chief Financial Officer, and Certified Financial Analyst, I didn't think I needed help in making investment choices and planning for my retirement. I was wrong. I have been a subscriber to Retirement Watch since 1997. I trust Bob Carlson completely and follow his...
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