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This book is about making the choice for the customer, making a choice
beyond the superficial slogans and choosing an operational, actionable strategy.
Our experience has shown that although companies focus their customer
programs on cross-selling and loyalty initiatives, the issue is much
more fundamental. They fail in their value proposition—their total customer
experience. One of the critical rules discussed in this book is: whoever collects
and completes the value proposition gets to keep most of the money. A
few companies deliver a complete, clear, and compelling value proposition
to their customers, so they collect premium prices. However, most companies
leave their customers to unravel the value of products and services on
their own, so they reap a poor return. The real money—in any game—is
not in the old four “Ps”: Product, Pricing, Placement, and Promotion. The
glitz and glamour of the product does not really cause people to beat a path
to your door; you can build it, but this doesn’t mean customers will come
wandering out of the cornfield to plunk down $20 for it. In fact, product
differentiation evaporates faster than ever because of private-label alternatives.

The attractiveness of the price doesn’t get customers either and is easily
compromised through Web retailers who compete on the basis of the lowest
price ever. Nor will a fancy display in a high-traffic channel bring them,
and promotions are a dime a dozen. Many alternatives are available to your
customers, alternatives that will challenge your premium placement. If you
want to win loyalty and create a customer base with an almost fanatical devotion
to your products, you need to create a complete experience, an amazing
and surprising experience, that is, a value proposition.

This book will detail the critical decisions and trade-offs companies
must make to focus their efforts on the customer. To live and breathe the
customers, just as your company used to do when it was founded by a passionate
entrepreneur, requires that you make strategic choices. These tough
but necessary choices are what this book is about. In fact, the book will argue
that these choices are at the core of customer relationships: companies that
do not commit to customer relationships do not keep customers; companies
that do can hardly keep up with demand. These commitments cannot be
faked or subjected to quarterly demands. They are long term by nature.
Before we discuss the choices, let’s review the state of the industry
and the fatal mistakes that companies make every day in their customer
relationships.
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Operations Forensics: Business Performance Analysis Using Operations Measures and ToolsMIT Press, 2013

	Investors and analysts often need to look into a firm's operations more deeply than traditional financial statements and models allow. This book describes newly developed tools for using operations metrics to discern and influence the valuation of a firm. It is the first to present these techniques from a unified perspective: that of...


	[image: ]	[image: ][image: Computational Photography: Methods and Applications (Digital Imaging and Computer Vision)]

Computational Photography: Methods and Applications (Digital Imaging and Computer Vision)CRC Press, 2010


	Computational photography is a new and rapidly developing research field. It has evolved

	from computer vision, image processing, computer graphics, and applied optics, and refers

	broadly to computational imaging techniques that enhance or extend the capabilities of

	digital photography. The output of these techniques is an image...
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Cyber Forensics: A Field Manual for Collecting, Examining, and Preserving Evidence of Computer Crimes, Second EditionAuerbach Publications, 2007
Updating and expanding information on concealment techniques, new technologies, hardware, software, and relevant new legislation, this second edition details scope of cyber forensics to reveal and track legal and illegal activity. Designed as an introduction and overview to the field, the authors guide you step-by-step through the basics of...
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Introducing Dart Sass: A Practical Introduction to the Replacement for Sass, Built on DartApress, 2019

	
		Leverage the power of Dart Sass to quickly create valid CSS styles for use within websites. This short project-oriented book simplifies the process of creating and manipulating Sass code in the browser, for websites, or online applications, using little more than a text editor or free software. 

	
		Designed to be much...
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e-Learning and Social Networking Handbook: Resources for Higher EducationRoutledge, 2008

	Student engagement with digital learning resources and online social networking are strong forces in education today. How can these resources best be utilized by educators and course designers in higher education? This book aims to provide the reader with enough background information to appreciate the value of social networking, especially...
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Encyclopedia of Chart Patterns (Wiley Trading)John Wiley & Sons, 2021

	
		The market's bestselling and most comprehensive reference on chart patterns, backed by statistics and decades of experience

	
		When the smart money trades the securities markets, they leave behind financial footprints. Combine enough footprints together and you have a trail to follow. That trail becomes...
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