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A Step-by-Step Guide for Helping Your Nonprofit Compete Successfully
In this important resource, acclaimed nonprofit consultant, author, educator, and speaker David La Piana shows nonprofit leaders how they can increase the likelihood of organizational success by tapping into the power of competitive strategy. Play to Win demonstrates how your nonprofit can be a more effective competitor in order to enhance its chances for achieving both programmatic and financial success, and ultimately to more effectively advance its mission. Step by step, this vital resource offers the information you need to assess your organization's position in the marketplace and practical tools you can use to develop successful competitive strategies.     

"This excellent book addresses the key strategic question facing any nonprofit organization—how (and when) to compete without compromising the core values and public expectations that distinguish nonprofits from other types of organizations. David La Piana is eminently qualified to provide students and professionals alike with new insights and helpful tools for navigating the treacherous landscape of nonprofit management."
     —Kevin Kearns, author, Private Sector Strategies for Social Sector Success     

"I applaud La Piana's recognition that it is time for nonprofits to bring the notion of competition out of the closet."
     —Pat Jones, senior vice president, Affiliate Services, Easter Seals     

"This book is three-dimensional: prophetic with its take on competition and collaboration, practical with many tools and resources, and provocative in its ability to describe how it can help breed real collaboration."
     —Tom Reis, program director, Kellogg Foundation     

"David La Piana challenges us to view constructive and ethical competition as the driving force behind innovation and real social change."
     —Jim Denova, senior program officer, Benedum Foundation     

"Not only do David's words jump off the page—resonating, validating, enlightening—but he provides the nonprofit leader with the tools to compete ethically and effectively in the very competitive environment facing nonprofits."
—Connie Cochran, CEO and president, Easter Seals UCP, North Carolina     


       About the Author
   David La Piana is founder of La Piana Associates, Inc., a consulting firm specializing in helping foundations and nonprofit organizations address the strategic issues they face. He has also been an adjunct professor at the University of San Francisco's Institute for Nonprofit Organization Management and a lecturer at the Haas School of Business at the University of California, Berkeley. He spent the first eighteen years of his career directly managing nonprofit organizations and speaks to nonprofit leaders as a peer.      

Michaela Hayes is a senior manager with La Piana Associates. She has more than twenty years of experience in helping organizations use marketing and communications strategies to strengthen their mission advancement.       
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Windows Virus and Malware Troubleshooting (Windows Troubleshooting)Apress, 2017

	
		
			
				Make your PCs as secure as possible and limit the routes of attack and safely and completely remove all traces of malware and viruses should an infection take place.

			
				Whatever version of Windows you’re using, the threat of virus and malware infection is always a common danger. From key...
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Distributed WorkMIT Press, 2002
Technological advances and changes in the global economy are motivating and enabling an increasing geographic distribution of work. Today, the geographic distance between an average pair of workers is increasing in industries ranging from banking, to wine production, to clothing design. According to Bureau of Labor surveys of workers, more people...
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Fast Track Visual C++(r) 6.0 ProgrammingJohn Wiley & Sons, 1998
Get up to speed with the latest version of Visual C++. What makes Fast Track the C++ guide of choice is leading expert Steve Holzner's practical approach to learning by example. Cutting right to the core of issues crucial to programmers, this book begins with a brief refresher course and then moves quickly onto the skills that really count:...
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Pro Oracle Database 10g RAC on Linux: Installation, Administration, and PerformanceApress, 2006
Real Application Clusters (RAC) and the Grid architecture are Oracle's strategy for scaling out enterprise systems to cope with bigger workloads and more users. Many books limit themselves by conceptualizing and theorizing about RAC technology, but this book is the first to portray implementing and administering an Oracle 10g RAC system in...
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Skin Diseases of the Dog and Cat (Veterinary Color Handbook Series)CRC Press, 2018

	
		A Colour Handbook of Skin Diseases of the Dog and Cat was one of the first books to bring key information about skin diseases to clinicians in an easy-to-use problem-oriented format. This fully revised and updated Third Edition responds to the huge growth in knowledge about skin conditions over the last decade,...
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Business and Competitive Analysis: Effective Application of New and Classic MethodsFT Press, 2007

	“I believe that this book will fill a great need for both full-time competitive intelligence practitioners, and those looking to add analytical skills to their managerial tool kit.”

	--Bill Fiora, Partner and Founder, Outward Insights
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