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The popular Postmortem column in Game Developer magazine features firsthand accounts of how some of the most important and successful games of recent years have been made. This book offers the opportunity to harvest this expertise with one volume. The editor has organized the articles by theme and added previously unpublished analysis to reveal successful management techniques. Readers learn how superstars of the game industry like Peter Molyneux and Warren Spector have dealt with the development challenges such as managing complexity, software and game design issues, schedule challenges, and changing staff needs.

Postmortems from Game Developer enhances your project management skills by showcasing projects from start to finish with candid, thorough, and specific accounts of the good and bad decisions made along the way.     

       About the Author
   
Editor Austin Grossman has expertly compiled and commented on the postmortems to bring insight to the collection. (Each Game Developer postmortem is credited to its respective author.) Presently a consultant on game design and interactive story development, Austin has 10 years' experience in the computer gaming industry. Notable writing and design credits include Ultima Underworld II and System Shock for Looking Glass Technologies and Trespasser: Jurassic Park for Dreamworks Interactive. Other credits include contributions to EA Games' Clive Barker's Undying, Ion Storm's Deus Ex, and Liquid Entertainment's Battle Realms.
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Skin Diseases of the Dog and Cat (Veterinary Color Handbook Series)CRC Press, 2018

	
		A Colour Handbook of Skin Diseases of the Dog and Cat was one of the first books to bring key information about skin diseases to clinicians in an easy-to-use problem-oriented format. This fully revised and updated Third Edition responds to the huge growth in knowledge about skin conditions over the last decade,...
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Applied Stochastic Differential Equations (Institute of Mathematical Statistics Textbooks)Cambridge University Press, 2019

	Stochastic differential equations are differential equations whose solutions are stochastic processes. They exhibit appealing mathematical properties that are useful in modeling uncertainties and noisy phenomena in many disciplines. This book is motivated by applications of stochastic differential equations in target tracking and medical...
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The Fertile Earth: Nature's Energies in Agriculture, Soil Fertilisation and Forestry (The Eco-Technology Series, Volume 3)Gateway, 2001
What is the essence of a tree? How does a blade of grass grow? What do we really understand of the internal events and forces responsible for their upward thrust towards the heavens, and on what conditions do these energies depend? Where do they come from and how do they interact? What inhibits their proper interaction, and what enhances it? As the...
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Managing the Dynamics of New Product Development Processes: A New Product Lifecycle Management ParadigmSpringer, 2011

	In contemporary globally competitive markets, the development of new products
	is considered a critical success factor for organizations. Significant efforts have
	been invested in the development of methods and tools for improving the management
	of design processes, being a key element in development processes,
	especially those related...
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Multi-Agent-Based Simulation VII: International Workshop, MABS 2006, Hakodate, Japan, May 8, 2006, Revised and Invited PapersSpringer, 2007
This book constitutes the thoroughly refereed proceedings of the 7th International Workshop on Multi-Agent-Based Simulation, MABS 2006, held in Hakodate, Japan, May 8, 2006 as an associated event of AAMAS 2006, the main international conference on autonomous agents and multi-agent systems.
The 12 revised full papers presented together with 3...
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A Fiduciary Approach to Delegated and Implementing Rule-Making in the EU: How to Trust the CommissionSpringer, 2019

	
		
			This book focuses on the evaluation of delegated and implementing rule-making, based on Articles 290 and 291 TFEU. These articles have attracted considerable attention since their introduction in 2009, and their implementation is one of the most hotly debated questions in European Administrative Law. The book takes up this...
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