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	Practical Project Management for Building and Construction covers the 14 knowledge areas of project management that are essential for successful projects in the construction industry. For each knowledge area, it explains the processes for scope, time, risk, cost, and resource management. Filled with work and process flow diagrams, it demonstrates how projects progress throughout the project life cycle.

	

	The book details the processes that must be included in the management process to deliver projects on time and within budget. The processes and knowledge areas described reference the ISO 10006 Standard (guidelines for quality management in projects), the international project management standards of the PMBOK® Guide, and the rapidly emerging ISO 21500 standard. Coverage includes change management, working environment, quality and communication, and procurement management. Illustrating the entire project process, this pioneering reference:

	
		Reports on regulations from the European Union and the United States that impact construction projects
	
		Identifies the knowledge areas a project manager must control
	
		Examines time-tested strategies, various types of contracts, remuneration forms, and contract close out
	
		Includes many examples and templates to help you generate essential project documents



	The book supplies accessible information on a range of helpful tools such as work breakdown structure and earned value. Explaining how to use a network diagram with its gaps and critical paths, the methods described in the text will help you control the WHAT, HOW, and WHEN to do things as well as WHO is responsible for doing them, which will lead to successful project management. Because a large part of the book addresses general project management concepts, the lessons learned will also be helpful to project managers outside the building and construction industry.
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Pro Android 2Apress, 2010

	The age of Web 2.0 smart mobile phones and handsets is here. First there was the BlackBerry, then there was the iPhone, and now … there’s Google, with its Android Mobile Software Development Kit (SDK) and platform, and its hardware partners in the Open Handset Alliance. Android works with the HTC G1 and G2 phones, the DROID, and...
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A Simple Guide to Office XPPrentice Hall, 2001
This book will help you to become acquainted with Office XP and to discover all the new features that have been introduced. Whether you are a beginner or an expert user, this book is meant for you, because it explains all the procedures proposed by Microsoft for you to be able to work quickly and easily. It also suggests expert tips and tricks to...

	[image: ]	[image: ][image: Mastering Embedded Linux Programming]

Mastering Embedded Linux ProgrammingPackt Publishing, 2015

	Key Features

	
		Create efficient and secure embedded devices using Linux
	
		Minimize project costs by using open source tools and programs
	
		Explore each component technology in depth, using sample implementations as a guide



	Book Description


	Mastering Embedded Linux...





	[image: ][image: Essentials of Financial Analysis]

Essentials of Financial AnalysisJohn Wiley & Sons, 2002
Essentials of Financial Analysis

Full of valuable tips, techniques, illustrative real-world examples, exhibits, and best practices, this handy and concise paperback will help you stay up to date on the newest thinking, strategies, developments, and technologies in financial analysis.

"Essentials of Financial Analysis is a...
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Your Dream Career For DummiesFor Dummies, 2005

	From identifying your needs to exploring your options -- make the right career move

	

	Changing careers by choice or due to circumstances beyond your control? Have no fear -- this hands-on guide focuses on helping you find a new job, start a business, or return to school in a detailed, step-by-step manner. With concise,...
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Dreamweaver UltraDev 4 BibleHungry Minds, 2001
From the author of the bestselling Dreamweaver Bible comes an indispensable insider's guide to the hot new software for interactive database-driven Web pages - the completely revamped Macromedia version of Drumbeat, built with Dreamweaver at its core, that lets Web designers output Active Server Pages, Java Server Pages, or Coldfusion pages. The...
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