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	This is not another how-to guide for program managers or another reiteration of the Project Management Institute’s standards for program management. Instead, Program Management Leadership: Creating Successful Team Dynamics examines various leadership approaches and illustrates the value of effective leadership styles in Program Management for achieving program and project success.

	

	Identifying critical success factors specific to program management, the book focuses on effective leadership styles and the power of teamwork in exceeding expectations. It starts by examining various leadership styles and traitsâ€•providing helpful insights on the tough choices leaders are often forced to make. It describes effective methods to help leaders work with stakeholders and team members to set visions and objectives so that program goals are achieved with greater frequency.

	

	Next, the book further examines teams and explains how to bring people from various experience levels, geographic diversity, and cultural backgrounds together setting aside their own personal objectives and instead working towards a common goal and vision. Presenting recent research on leadership, it highlights the situational factors that leaders face and offers approaches enabling leaders to modify their style from one based on personal choice to one that can adapt to overcome the challenges that will arise.

	

	From there, the book describes how to build and maintain a High Performing Team (HPT). It also describes how to instill a competitive spirit and culture of cooperation and mutual respect in your team to make sure your team remains focused on the right things.

	

	This book is an ideal resource for anyone who understands the value of the tools provided by PMI® and is searching for the factors that separate good program and project managers from truly great ones. If you are focused on self-actualization and continuous improvement, then this is the book that can help drive your program initiatives to the highest possible standards.
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Hacking the Code: ASP.NET Web Application SecuritySyngress Publishing, 2004
This unique book walks you through the many threats to your web application code, from managing and authorizing users and encrypting private data to filtering user input and securing XML. For every defined threat, it provides a menu of solutions and coding considerations. And, it offers coding examples and a set of security policies for each of...
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Core Java 2, Volume I: Fundamentals (6th Edition)Prentice Hall, 2002
Ask any experienced Java technology programmer: Core Java delivers the real-world guidance you need to  accomplish even the most challenging tasks. That's why it's been an  international best seller for seven straight years. Core  Java II, Volume 1 covers the...
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Parallel and Distributed Logic Programming: Towards the Design of a Framework for the Next Generation Database MachinesSpringer, 2006
Foundation of logic historically dates back to the times of Aristotle, who pioneered the concept of truth/falsehood paradigm in reasoning. Mathematical logic of propositions and predicates, which are based on the classical models of Aristotle, underwent a dramatic evolution during the last 50 years for its increasing applications in automated...
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Intelligent Information Integration for the Semantic Web (Lecture Notes in Computer Science / Lecture Notes in Artificial Intelligence)Springer, 2005

	The Semantic Web offers new options for information processes. Dr. Visser is dealing with two core issues in this area: the integration of data on the semantic level and the problem of spatio-temporal representation and reasoning. He tackles existing research problems within the field of geographic information systems (GIS), the solutions of...
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Beginning Java Game Development with LibGDXApress, 2015

	Design and create video games using Java, with the LibGDX software library. By reading Beginning Java Game Development with LibGDX, you will learn how to design video game programs and how to build them in Java. You will be able to create your own 2D games, using various hardware for input (keyboard/mouse, gamepad controllers, or...
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Structure Formation in Solution : Ionic Polymers and Colloidal ParticlesSpringer, 2005
"He found a promising approach in Sogami and Ise’s treatments of ‘electrostatic interactions in macro-ionic solutions’ of spherical  macro-ions (Ise and Sogami, 2005)."

Clays and Clay Minerals, Vol. 54, No. 6, 773-775, 2006

This book is designed to critically review experimental findings on ionic...
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