		[image: ]			Home | Amazing | Today | Tags | Publishers | Years | Account | Search 	
		[image: ]



	[image: ]

	[image: ]
		



	Advertisement

	[image: ][image: unlimited object storage image]



	Today's Books

		[image: Project Management Absolute Beginner's Guide (3rd Edition)]


[image: Buy]
	[image: ]Project Management Absolute Beginner's Guide (3rd Edition), 9780789750105 (0789750104), Que, 2012

	Succeed as a project manager, even if you’ve never run a project before! This book is the fastest way to master every project management task, from upfront budgeting and scheduling through execution, managing teams through closing projects, and learning from experience. Updated for the latest web-based project management tools and the newest version of PMP certification, this book will show you exactly how to get the job done, one incredibly clear and easy step at a time. Project management has never, ever been this simple!


	 


	Who knew how simple Project Management could be?


	 


	This is today’s best beginner’s guide to modern project management… simple, practical instructions for succeeding with every task you’ll need to perform! Here’s a small sample of what you’ll learn:


	 


	• Master the key skills and qualities every project manager needs


	• Lead projects, don’t just “manage” them


	• Avoid 15 most common mistakes new project managers make


	• Learn from troubled, successful, and “recovered” projects


	• Set the stage for success by effectively defining your project


	• Build a usable project plan and an accurate work breakdown structure (WBS)


	• Create budgets and schedules that help you manage risk


	• Use powerful control and reporting techniques, including earned value management


	• Smoothly manage project changes, issues, risks, deliverables, and quality


	• Manage project communications and stakeholder expectations


	• Organize and lead high-performance project teams


	• Manage cross-functional, cross-cultural, and virtual projects


	• Work successfully with vendors and Project Management Offices


	• Make the most of Microsoft Project and new web-based alternatives


	• Get started with agile and “critical chain” project management
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Space And TimeCase Press, 2007

	SPACE AND TIME BY EMILE BOREL Honorary Director of LEcole Normalc Supcrieure Professor of the Faculte des Sciences of Paris Member of the Institute BLACKIE SON LIMITED LONDON AND GLASGOW 1926 Preface The reader will not find here a didactic account of Einsteins theories. Such an account requires the use of the formulas of mathematical physics...
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Machine Learning and Data MiningWoodhead Publishing, 2007

	The book describes the basics of machine learning principles and algorithms that are used in data mining and is intended for students of computer science, researchers who need to adapt various algorithms for particular data mining tasks, and for education of sophisticated users of machine learning and data mining tools.
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MCITP Administrator: Microsoft SQL Server 2005 Optimization and Maintenance (Exam 70-444) Study GuideSybex, 2007
Get the preparation you need for exam 70-444, Optimizing and Maintaining a  Database Administration Solution by Using Microsoft SQL Server 2005, one of two  required exams in the Microsoft MCITP: Database Administrator certification  path. Inside, you'll find: 

	Full coverage of all exam objectives in a systematic approach, so...
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Optical Access Networks and Advanced Photonics: Technologies and Deployment StrategiesInformation Science Publishing, 2009
With the growing demand for increased bandwidth, conventional broadband access solutions will quickly become a hindrance in terms of bandwidth provision for network access.
Optical Access Networks and Advanced Photonics: Technologies and Deployment Strategies presents a comprehensive overview of emerging optical access network...
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Deploying Raspberry Pi in the ClassroomApress, 2016

	Learn how to deploy Raspberry Pi computers in a classroom or lab situation and how to navigate the hardware and software choices you face.


	Deploying Raspberry Pi in the Classroom equips you with the skills and knowledge to plan and execute a deployment of Raspberry Pi computers in the classroom.  Teachers and IT...
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Performance Driven IT Management: Five Practical Steps to Business SuccessGovernment Institutes, 2011

	"Despite spending more than $600 billion on information technology over the past decade, the Federal Government has achieved little of the productivity improvements that private industry has realized from IT" according to the 25 Point Implementation Plan to Reform Federal Information Technology Management published by the...
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