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	The project management discipline is swiftly becoming the catalyst of choice for change in modern business models. The added value project management provides to the bottom line is now considered a corporate lifesaver, not a corporate cost center. Even though the discipline does not usually generate revenue (except in projectized organizations), it enables profit generation by maintaining tight controls on expenditures with a proactive view of project events.


	Project managers today are provided the power and authority to establish, maintain, and forecast project results. It is a proactive instead of a reactive process. Project managers today participate with finance and marketing analysts in the financial justification of projects. Their contribution to the corporate bottom line makes the discipline of project management a twenty-first-century core business process.

	

	If used correctly, the process of project management can impact revenue-to-expense ratios in a positive way. It can curtail expenses and assist senior management in choosing one project over another by providing a realistic and defendable cost structure designed to increase competitive advantage and maximize shareholder wealth. In other words, project management is a cost saver rather than a cost center.


	The perfect workbook for project managers and PMP exam candidates seeking practical experience


	New project managers and students pursuing the Project Management Professional certification are looking for practical experience to solidify their skills. The step-by-step tasks presented in this book offer them an opportunity to practice the common tasks project managers face in the real world. The authors, both expert project management trainers and consultants, explore each phase of project management: initiation, planning, execution, monitoring and control, and closing the project, with in-depth instructions for handling the tasks associated with each phase.

	
		New project managers and exam candidates need practical experience to perfect their skills; this book helps them learn through real-world scenarios
	
		Explores each phase of project management, offering step-by-step instructions to many of the tasks project managers confront each day
	
		Covers all phases of project management, including initiating the project, planning, executing, monitoring, controlling, and closing the project
	
		Looks at defining scope, developing a project charter, creating a plan to manage change, breaking down the work, managing resource allocation, measuring performance, and releasing resources
	
		Fully updated to cover everything required for the 2011 PMP exam



	PMP exam candidates and anyone new to project management will benefit from the hands-on exercises in this book.
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Effective awk Programming (3rd Edition)O'Reilly, 2001
Effective awk Programming provides complete coverage of the gawk 3.1 language as well as the most up-to-date coverage of the  POSIX standard for awk available anywhere. Author Arnold Robbins  clearly distinguishes standard awk features from GNU awk (gawk)-specific features, shines light into...
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Advances in Electronic Business, Volume IIdea Group Publishing, 2004
Advances in Electronic Business, Volume 1 advances the understanding of management methods, information technology, and their joint applications in business processes. The applications of electronic commerce draw great attention from practitioners in applying digital technologies to the buy-and-sell activities. This first volume...
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The Physics of Coronary Blood Flow (Biological and Medical Physics, Biomedical Engineering)Springer, 2005
Coronary blood flow is blood flow to the heart for its own metabolic needs. In the most common form of heart disease there is a disruption in this flow because of obstructive disease in the vessels that carry the flow. The subject of coronary blood flow is therefore associated mostly with the pathophysiology of this disease, rarely with dynamics or...
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Struts Kick StartSams Publishing, 2002
Learn to build applications with Jakarta Struts, the most popular JSP development framework. Struts Kick Start is a "hands-on" book filled with sample applications and code snippets you can reuse, and in-depth coverage of new features in Struts 1.1. If you are looking for a practical book that "shows you how to do it", then...
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Network Administrators Survival GuideCisco Press, 2005
The all-in-one practical guide to supporting Cisco networks  using freeware tools

	
    Save time and money from the author's extensive field  experience as a network administrator

    
	
    Gain detailed tips for using freeware and open-source tools,...
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Topographical Tools for Filtering and Segmentation 1: Watersheds on Node- or Edge-weighted Graphs (Digital Signal and Image Processing)John Wiley & Sons, 2019

	
		Mathematical morphology has developed a powerful methodology for segmenting images, based on connected filters and watersheds. We have chosen the abstract framework of node- or edge-weighted graphs for an extensive mathematical and algorithmic description of these tools.

		

		Volume 1 is devoted to watersheds. The...
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